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Provost Fellows 2025-2026
Application Form

	Personal Information


	First Name: 
	Last Name:

	Department: 
	College: 

	TAMUC ID: 
	

	E-mail:
	Phone:

	Title & Rank:  _____ Tenured Associate Professor   _____ Tenured Full Professor

	                        _____ Tenure-track Assistant Professor



	Application Essays and Other Required Information



I. Completed application (maximum 250-word response for each item below)

1) In your view, what is the most significant challenge (internal or external) facing the University and what do you see as the relationship or interplay between that challenge and your priority of interest selected from the “Identified Areas of Focus”?

2) Why is effective leadership crucial for achieving organizational goals and objectives? 

3) Personal learning objectives are goals that you set for yourself relating to specific skills and knowledge you want to acquire. What personal learning objectives would you hope to accomplish through the Provost Fellowship?

4) What are two or three ideas you have for the Division of Academic Affairs that would help to improve our institution?

II. An updated CV

III. Signatures of approval

	Applicant Name in Print:
	

	Applicant Signature:
	Date: 

	
	

	Department Head Name in Print: 
	

	Department Head Signature:
	Date: 

	
	

	College Dean Name in Print: 
	

	College Dean Signature:
	Date: 

	
	



	Process



Fellows are chosen based on their experience, interest, and aptitude for academic leadership. For more information, contact one of the current Fellows, Dr. Brian Zator Brian.Zator@tamuc.edu, Dr. Flavia Belpoliti Flavia.Belpoliti@tamuc.edu, or Provost Office Administrator, Cynthia Rhodes at Cynthia.Rhodes@tamuc.edu. 
Completed and signed applications should be submitted electronically to ProvostFellows@tamuc.edu. 

Applications that are incomplete (i.e., missing any of the above requirements I-III) or submitted after the identified time will not be considered.
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