VISION, CORE VALUES, AND COMPETENCIES FOR THE DIVISION OF ACADEMIC AFFAIRS

Texas A&M University-Commerce's Division of Academic Affairs oversees administrative support and results-based accountability to ensure academic excellence and nurture a sense of belonging. Our mission is to empower individuals to explore and pursue their passions, transforming their lives for the better. We achieve this by investing in an array of teaching, classroom experiences, research, service, partnership, and professional development initiatives that encourage innovation. We strive to create a conducive environment where our faculty and staff can prepare students with the necessary skills and behaviors to become career-ready graduates of the 21st century. Through our collaborative efforts, we aim to add value and impact to the Northeast Texas region. 
Four competencies (observable skills and behaviors) anchor our collaborative efforts and decision-making: 

· Results-based accountability that establishes clear responsibilities, sets expectations for performance monitoring, measures results accurately, and incorporates feedback loops into work. 
· Empowerment that fosters collaboration, ideation, and information sharing for team engagement.
· Excellence that shows personal commitment to the division’s vision, creating measurable milestones to garner support. 
· Customer focus that prioritizes the unique needs of TAMUC faculty, students, and staff, providing valuable insights to cultivate a sense of belonging.



EXPECTATIONS FOR DIVISION OF ACADEMIC AFFIARS LEADERSHIP

In the coming year, the expectations for driving results to bring about positive change are:


1. ENROLLMENT MANAGEMENT

Our University’s ultimate objective is to transform lives through higher education by enabling access and ensuring success. This can be achieved by increasing enrollment, recruitment, and retention, while also securing the university's financial stability. College leadership teams will work towards this goal by setting specific enrollment and retention targets for each department and program using a funding formula to determine the necessary resources.


2. DEVELOPING A CULTURE OF MENTORING

Investing in the professional development of academic faculty and administrative staff is crucial in creating a culture of mentoring that fosters high-quality pedagogical experiences for students. This also helps in pursuing research and external funding, as well as developing leadership skills to enhance academic departments. Collaborating with highly effective staff can result in a proactive and efficient team, leading to the overall success of Academic Affairs.


3. OPTIMIZING WORK PROCESSES

To enhance our operations and productivity throughout the department, it is essential to establish robust business practices that utilize our resources (people and finances) effectively. Our primary focus should be on delivering student-centered services while working collaboratively and fulfilling our fiduciary obligations.


4. INNOVATION AND RELEVANCE

We aim to increase the significance of our division by remaining agile, nimble, and defining, recognizing, and implementing innovative ideas. This means consistently being future looking, forward leaning, engaged in cutting-edge thinking, and willing to take calculated risks.


5. STRENGTHENING HUMAN RESOURCES

Enhance employee engagement, recruitment, and retention by effectively managing our people to align with our strategic plans, optimizing our staff/faculty, resources, and systems.


6. SENSE OF BELONGING

It is important to create a workplace environment that fosters a sense of belonging for everyone, including students, faculty and staff from diverse backgrounds. This will allow for a wider range of life experiences, skills, and perspectives, ultimately leading to increased productivity.


7. ACADEMIC PLATFORM FOR THE DALLAS SITE

A primary objective is to cater to the educational unmet needs and requirements of the Dallas community, and we aim to achieve this by establishing an active academic program in Dallas. It is imperative that we develop numerous options for students, and without delay address this matter working together towards realizing this goal.


Deans are expected to embrace these expectations in the course of making difficult choices, implementing effective budget strategies and facilitating professional development opportunities for faculty and staff. The goal is leadership that is proactive and adaptable, able to achieve positive outcomes in today’s volatile, uncertain, complex and ambiguous (VUCA) environment.
