Teaching with AI: The Role of the TA

Welcome to the “Teaching with AI” course! Below you will find information about responsibilities, the value of this work, and grading and feedback support. This is a living document, so it will be updated as needed.

Responsibilities of Being a TA

As a TA for "Teaching with AI," you play a pivotal role in ensuring that all participants benefit from prompt and constructive feedback while upholding the integrity of the course. In this position, you are responsible for:

1. Respecting the confidentiality of the work of all learners in the course: participant submissions should not be shared publicly without permission. 
2. Providing constructive and positive feedback: engaged responses and ideas should be validated with thoughtful comments, critical questions, and/or suggestions.
3. Delivering timely feedback: student submissions should receive feedback within one week of submission.
4. Ensuring work meets expectations: if a participant submits work that doesn’t meet expectations for awarding a completion, remind them of the prompt and ask them to resubmit the assignment.
5. Protecting the integrity of the course: do not export the course or recreate the content outside of Auburn’s Canvas platform.
6. Reaching out if something seems awry: please reach out to your point of contact at the Biggio Center if you need assistance with course content or clarification. 

Value of Doing This Work

Being TA in the "Teaching with AI" course, offers you an opportunity to engage with faculty, administrators, and staff from across your campus and a space to foster community while gaining valuable insight into the perceptions of AI, what participants are learning in the course, and what they are taking away from the course. The course is designed so that you are able to use the content, as well as the data from participant responses, to create tailored workshops and learning communities at your institution.

Communication

If you need to communicate with participants in the course outside of the assignments and discussions, Canvas Inbox is the most effective method. The Inbox allows you to send messages to everyone in your course or individuals, and it sends these messages both in Canvas and directly to the user’s email. When you choose “Compose Message” in the Inbox, it is automatically set to your section, and you just choose which users (or all) that you would like to receive the message.
Grading and Feedback

To earn a digital badge for the course, participants must complete the assignments in Modules 1-8. These must all be marked as “complete” by a TA to prompt the badge notification. There is a short delay (2-4 hours generally) between marking the last assignment as complete and when the badge is awarded to the participant.
For each module there is a simple rubric that determines whether or not the assignment meets the prompt criteria. These are high impact touchpoints where you can engage with the faculty on your campus. The comment library in Canvas is a helpful way to save common feedback, which can then be edited to personalize responses. 

In composing these responses, it is important to emphasize these AI technologies are tools that can increase productivity, learning, and engagement, but also require human analysis, interpretation, and editing. Responses and perspectives should always be validated as much as possible but glaring misconceptions should be addressed.

Important: If a submission does not fulfill the requirements, be sure to mark it as “Incomplete” so the participant will be notified that they need to fix their submission to get credit. Providing written comments but leaving the submission ungraded will not alert the participant. 

Discussions

The discussions in the course are a space where participants can interact with each other to learn more about different perspectives, tools, and creative ideas. You are welcome to comment on these to encourage conversations but grading these is not required.

Module Assignments, Criteria, and Notes

Below you will find the assignments and criteria for each of the modules. These are just for reference, as all of this information can be found in each module. There are also notes for situations or responses that you may encounter. 

If a participant does not meet the requirements of the assignment, it can be marked as incomplete with a comment added to remind them of the prompt or point out a component they may have missed. Some of the prompts are geared more towards faculty, or specifically teaching; however, some of your participants may have staff or administrative roles, and their responses may reflect how they would incorporate AI into their professional work. As long as they are achieving the engagement and reflective goals of the prompt, it is fine to be lenient with these. 


Module 1: Take the First Step

Purpose 
The purpose of this assignment is to provide an incentive to try out ChatGPT (or another AI generating tool of your choosing), reflect on its functionality, and consider applications to your own teaching contexts.

Task
1. Research: Explore various AI tools available for educational purposes. Try out at least one that you feel could be beneficial in your classroom context.
2. Analyze: Reflect on the AI tool’s functionality, the challenges you encountered, its potential use cases, and how it could be integrated into your teaching methods.
3. Document: Write a report describing the AI tool, your experience with it, potential application in the classroom, and the benefits and challenges of using it that you foresee. 
4. Submission: Submit your assignment either as a text entry or a file upload.

Rubric
	Criteria
	Incomplete (0 points)
	Complete (1 point)

	AI Tool Description
	Absent or unclear description 
of the AI tool.
	Clear description of the AI tool.

	Potential Classroom Application
	No mention of how the tool could be applied in the classroom setting.
	Explains classroom expectations.



Notes
For some of your course participants, this will be their first experience using an AI tool, so it is important to be encouraging. They may try a few simple tasks with the tool and possibly determine that it is not useful. This is a good opportunity to make some suggestions on adjusting the prompt, using the tool for a different purpose, or another tool that they could try. 

Module 2: Consider Different Perspectives

Purpose 
This assignment asks you to compare the ethical considerations of the current AI disruption to another advancement that created positive disruption in your teaching or professional life. In relating the current disruption to past experiences, the goal is to help you develop a more nuanced perspective on the ethical implications of AI technology through a lens that has direct ties to your teaching and experiences.

Task
1. Selection: Choose a previous technological advancement that disrupted your teaching or professional life (e.g. switching to remote teaching during the Covid 19 pandemic, the internet).
2. Comparison: How do the ethical questions and controversies around the AI disruption echo or differ from what you experienced in the previous disruption? 
3. Reflection: Reflect on the timeline of the previous disruption and how your thinking and feelings changed over time.
4. Documentation: Write a report to share your comparisons and reflections.
5. Submission: Submit your assignment either as a text entry or a file upload.

Rubric
	Criteria
	Incomplete (0 points)
	Complete (1 point)

	Ethical Considerations Comparison
	No comparison of ethical considerations between AI disruption and another advancement.
	Provides a comparison of ethical considerations between AI disruption and another advancement.

	Reflection on Positive Disruption
	Reflection is not included.
	Reflection addresses the prompt.





Notes
Occasionally, participants write about a previous disruption (often related to the Covid-19 pandemic) but omit the comparison to the AI disruption. You can remind them of this requirement in the comments.

Module 3: Reflect on Student Learning

Purpose 
In this module we explored learning theories. Whether we are aware or not, our theory of change as it relates to student learning guides the way we design and deliver instruction in our courses. It also shapes our beliefs about why some students thrive while others struggle, and it reveals our mindset (e.g. growth or fixed) about students' capacity to learn. Our theory greatly affects not only our teaching but also, as a growing body of research suggests, our students' learning and success. This assignment will ask you to reflect on, and describe, your theory of change as it relates to student learning and connect it to your impressions of AI tools and the way they will impact your teaching in the short or long term.

Task
1. Reflection: Reflect on your theory of change as it relates to student learning. This involves thinking about your beliefs on why some students thrive while others struggle, and your mindset about students' capacity to learn.
2. Description: Describe your theory of change, providing clear explanations of how it guides your instruction and affects your teaching approach.
3. Connection: Connect your theory of change to your impressions of AI tools. This should include how you think AI tools will impact your teaching in the short or long term.
4. Documentation: Write a detailed report of your reflections, descriptions, and connections.
5. Submission: Submit your assignment either as a text entry or file upload.

Sample Response generated by ChatGPT: "My theory of change is that active learning is the most important use of face to face class time. I view AI tools as transformative in aligning with my theory of change, as they can offer personalized and adaptive learning experiences, tailoring instructional content, pacing, and feedback to individual students. While incorporating AI may pose challenges in the short term, I foresee a long-term positive impact where AI contributes to fully personalized learning pathways, enhancing student engagement and success."

Rubric
	Criteria
	Incomplete (0 points)
	Complete (1 point)

	Theory of Change
	The assignment lacks a description of your theory of change related to student learning.
	The assignment provides a description of your theory of change related to student learning.

	Connection of Theory to AI Tools
	The assignment does not connect the theory of change to the impacts of AI tools on teaching.
	The assignment connects your theory of change to the potential impacts of AI tools on your teaching.




Notes
This prompt asks participants to reflect specifically on teaching. Some of the responses from staff or administrators may incorporate professional experience and interactions with students, rather than specifically teaching. Use your discretion here to determine whether the response is related to the theory of change and meeting the reflection, description, and connection goals. 

Module 4: Partner with Your Students

Purpose 
This activity is designed to help you understand students' perceptions of how AI might impact their learning experiences and future prospects. This direct input from students will deepen your understanding of AI from a learner's perspective and enhance your ability to incorporate AI tools in ways that resonate with their expectations and needs.

Task
1. Discussion/Polling: Engage in a discussion with one or more students, or create a survey to poll all of your students, to understand their views on how AI might impact their learning and future. (Tip: use an AI tool like ChatGPT to help generate a list of survey or interview questions.)
2. Reflection: Reflect on their feedback and insights and consider how they might influence your approach moving forward.
3. Documentation: Write a report of your findings, reflections, and next steps based on the students' perspectives.
4. Submission: Submit your assignment either as a text entry or file upload.



Rubric
	Criteria
	Incomplete (0 points)
	Complete (1 point)

	Discussion/Poll Results
	The assignment does not include the discussion or poll results from the students.
	The assignment provides a clear presentation of the discussion or poll results from the students.

	Reflection on Students' Perspectives
	The assignment does not include a reflection based on the students' perspectives.
	The assignment includes a detailed reflection based on the students' perspectives and indicates potential influence on teaching approach.




Notes
For participants in roles that are not student-facing, a hypothetical approach may be needed to help with completing the assignment. You may also receive responses from those in these roles that interact more with colleagues, rather than students. Use your discretion here to determine if they are still achieving the discussion/polling and reflection goals of the prompt.

Module 5: Just One Thing

Purpose 
Now that you have determined the short term approach you will use to begin teaching with AI, (re)design an assignment from your course that applies one of the strategies shared in the module. Craft the assignment using the transparent design framework modeled here and throughout the assignments in this course: Purpose, Task, Criteria. In the Purpose section include a transparent justification for your students about your expectations of AI use and how it relates to their learning goals.

Task
1. Review: Look at course assignments for a class you will teach soon and pick one that is likely to need revising based on what you have learned about AI tools and student feedback presented in this course or gathered on your own. 
2. Revise: Use one of the strategies from this module that aligns with your short term approach (red light, yellow light, green light) to revise the assignment for teaching in an AI context.
3. Design: Apply the TILT Higher Ed transparent design framework to the assessment. This framework requires assignments be designed in a three part structure of Purpose, Task, and Criteria. This simple approach to design has been shown to have huge benefits for all students and especially for students from underrepresented and marginalized groups.
4. Document: Submit your TILTED assignment in the form (or a draft of the form) you will give to your students.
5. Submission: Submit your assignment either as a text entry or file upload.
Rubric
	Criteria
	Incomplete (0 points)
	Complete (1 point)

	Assignment Aligned with AI Strategy
	The assignment is not aligned with the red, yellow, or green light strategies.
	The assignment is clearly aligned with the red, yellow, or green light strategies.

	TILT Framework 
	The assignment does not include Purpose, Tasks, and/or Criteria sections.
	The assignment does include Purpose, Tasks, and Criteria sections.




Notes
For participants in roles that are not student-facing, an invented course assignment may be needed to help with completing the module assignment. You may also see professional tasks or procedures here. Use your discretion here to determine if they are still achieving the review, revision, and design goals of the prompt.

Module 6: Clarify Your Position

Purpose 
This activity will enable you to articulate your stance on AI in your course in a clear, concise manner to your students. By engaging in this process, you will model transparency about AI's role in your course, establish common ground with your students, and reinforce a commitment to learning more about AI without sacrificing academic integrity.

Task
1. Reflection: Reflect on your philosophy and policies regarding the use of AI in your teaching.
2. Drafting: Draft a statement articulating your stance on AI (your AI philosophy) and detailing how you plan to use AI in your teaching, the benefits, potential challenges, and the protocols to be followed (your AI policies).
3. AI Assistance: Use an AI tool (such as ChatGPT) to help refine and polish your draft.
4. Submission: Submit your syllabus statement as a document or text entry.

Rubric
	Criteria
	Incomplete (0 points)
	Complete (1 point)

	Philosophy on AI Use
	The submission lacks a clear articulation of your philosophy on using AI in teaching.
	The submission includes a clear and thoughtful articulation of your philosophy on using AI in teaching.

	AI Policies
	The submission lacks clear policies regarding the use of AI in your course.
	The submission provides clear and comprehensive policies regarding the use of AI in your course.




Notes
For participants who do not have teaching responsibilities, they can still create a teaching philosophy and complete the assignment. There may also be submissions that include philosophies that are related to professional work, which will require your discretion for determining whether these meet the goals of the assignment.


Module 7: Seek and Provide Feedback

Purpose 
This assignment is designed to encourage collaboration between you and one of your colleagues as you integrate AI into your teaching. By seeking and providing feedback on redesigned assignments, activities, or syllabus statements, you are fostering a community of practice while refining your understanding and application of AI in pedagogy. This activity promotes experiential learning, peer collaboration, and iterative improvements in AI-based teaching.

Task
1. Collaboration: Collaborate with a colleague, either from within your department or from another discipline. They may, but do not have to be, a participant in this course.
2. Selection: Choose an assignment, syllabus statement, or another teaching artifact that you have redesigned and submitted for this course. Modules 3, 5, and 7 all asked you to redesign something but you are not limited to these if you have other artifacts you would like to get feedback on.
3. Feedback Exchange: Exchange your redesigned work with your colleague. Provide feedback on each other's work, considering clarity, appropriateness, and feasibility of AI application.
4. Reflection: Reflect on the feedback received and how it influences your understanding and approach to incorporating AI in your teaching.
5. Documentation: Write a report of your experience, detailing the feedback process, insights gained, and the resulting changes to your work.
6. Submission: Share your experience by submitting the report as a file upload or a text entry.

Alternative Assignment: Although this activity is intended to promote collaboration between colleagues, a substitute for those working on a compressed timeline is to us an AI tool like ChatGPT to provide feedback on your draft and to create a sample assignment for you to provide feedback on. The richest aspect of this learning activity is providing feedback on someone else's assignment, not simply getting feedback on your own If you choose this option, include the feedback and sample assignment that the AI tool generated. 

Rubric
	Criteria
	Incomplete (0 points)
	Complete (1 point)

	Collaborative Feedback Process
	There is no evidence of collaboration or feedback exchange.
	Evidence of collaboration and feedback exchange is provided.

	Insights and Application of Feedback
	No clear insights or applications of the feedback are provided.
	Reflection on feedback received, insights gained, and application of feedback to redesigned work are clearly articulated.




Module 8: Share What You’ve Learned

Purpose 
This activity is designed to give you an opportunity to reflect on your learning about AI in higher education, and to communicate this knowledge to your colleagues. In Module 5 we discussed the value of thinking about the disruption to your teaching brought on by AI tools with both a short and long term lens. This activity asks you to consider the long term strategy your department and discipline will need to develop to address the current and coming AI technology capabilities and their impact on course design, student learning, and academic integrity. By completing the activities in this course, you are far ahead of the curve in terms of time spent thinking about these issues. This final activity prepares you to lead a conversation within your department to consider the curricular impacts of AI in your department and beyond. 

Task

1. Reflection: Reflect on the knowledge you've gained from the course about AI and its implications for teaching in higher education.
· How important is it that others rethink their teaching to acknowledge or incorporate AI tools?
· What experience will students have in your course versus others?
· What is the departmental message you and your colleagues want to send about student use of AI as they pursue a degree in your field?  
2. Writing: Write an email to your department colleagues discussing what you've learned about AI, its potential benefits for teaching, and why this technological disruption requires all of us to reexamine our teaching practices.
3. Collaboration (optional): Use AI tools to help you draft or edit the email. Include the name of the tool you use and the prompt(s) with your submission.
4. Submission: Share your email by submitting it as a text entry or a file upload.

Rubric
	Criteria
	Incomplete (0 points)
	Complete (1 point)

	Articulation of AI Learning
	Email lacks clear articulation of what has been learned about AI in teaching.
	Email clearly articulates what has been learned about AI in teaching.

	Encouragement for Peer Learning
	No reasons given as to what or why colleagues should learn about AI in teaching.
	Reasons given for why colleagues should invest time in learning about AI in teaching.




Notes
This prompt asks participants to reflect specifically on teaching. Some of the responses from staff or administrators may incorporate professional work experience, rather than specifically teaching. Use your discretion here to determine whether the response meets the goals of the assignment. 

Final Note

As long as the submissions are in line with the spirit of the course, feel empowered to make the call on whether or not they meet the criteria. You are in the best position to judge the work of colleagues from your own campus.
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