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20 Minute Mentor Commons is a growing library of video-
based programs to help you address your everyday teaching
challenges.

Sample Topics:
Academic Administration
¢ Faculty Support
0 “What Steps Can | Take to Foster a
Collegial Department?”
e Leadership Skills
o “How Should I Manage Conflict Within My
Department?”
Distance Education Administration
e Online Copyright Policy
0 “Linking, Embedding & Streaming: What'’s
Legal? What’s Not?”
e Working with Online Faculty
o0 “Peer Reviews of Online Teaching: What
Works Best?”
Teaching Face-to-Face
e Classroom Management
o0 “What Should I Do When a Student
Challenges My Authority?”
o0 “What Should I Do When a Student
Cheats?”
e Course Design
o “How Can | Make the Activities in My Course
More Inclusive?”
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o “How Do | Develop a High-Impact Capstone
Course?”
e Grading & Feedback
o “How Can | Transform My Tests into
Learning Tools?”
0 “What is the Best Way to Grade
Participation?”
e Teaching Strategies
o “How Can | Help Students Develop Critical
Thinking Skills?”
Teaching Blended or Flipped
e Blended Learning
0 “What is Blended Learning?”
o “In Blended Courses, What Should Students
Do Online?”
Teaching Online
¢ Online Course Design
o0 “How Can | Set Time Management Priorities
in Online Teaching?”
o “How Do | Choose Between Synchronous
and Asynchronous Activities?”
¢ Online Student Engagement
o “How Do I Create Engaging Threaded
Discussion Questions?”

To access these resources, including videos, handouts,
resources, and transcripts, visit

www.magnapubs.com/sitelicense/reqistration.html?v
=magna2516.

Create your account. Use activation code: TAMUC153.
Go to www.magnapubs.com/profile. Log in. Go to
My Account=>My Online Access>Subscriptions.

For questions, contact CFEI.FacultyDev@tamuc.edu.
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