	[bookmark: _GoBack]Meeting:  Faculty Senate
Date: November 4, 2014
Time:  2:00 p.m.
Location: BA 290
Adjournment:  3:30 p.m. 
	
    Minutes




Members present: Heslop, Lopez, Huber, Slovak, Arslan, Nippani, Ballenger, Smith (Kuracina),  Davis, Anderson, Yan, Taneja, Ballotti, Kelly, Smithers, Williams, King, Pierce, Wiecko, Starnes (President), Hammack & Openshaw (Secretary) 
	Issue/Topic
	Summary of Discussion
	Decision/Action 

	Motion to approve Minutes
Guest Speakers:
Dr. Ricky Dobbs, Dean University College















Dr. Shonda Gibson, QEP






















Tim Murphy, CIO





Communications:

Senate President,  Dr. Stephen Starnes


























































Committee Reports:








Unfinished Business:















New Business:

	Motion to approve October 2014 minutes was approved.

A copy of Dr. Dobb’s presentation was sent to all Senators in advance. University Studies Core Curriculum changes were mandated by the Coordinating Board in 2011, approved by the TAMU system in 2013, and began at TAMUC in 2014.  The changes moved from 53 points of assessment to 6 essential marketable skills deemed essential for TAMUC graduates.  Each skill area is described and met in certain courses.  There is a rotation of responsibility for the assessment.  The assessments take place at the end of a student’s sophomore year. The tests are artifact based and short answer essays.  Individual departmental faculty determines what is monitored.  Departments gather the information and send the data to Dr. Dobbs.
1. QEP information is on the QEP website.
2. We are looking for both internal and external readiness.  Our freshmen test for global competence was not okay.  Score was 68 and we need 80-90 to show competence.
3. The proposal is to assess all freshmen in the Freshman Success class and then follow-up on results.

4. An electronic portfolio will be created on each student.
5. Goal is for our students to become global scholars.  Fifty students will be selected to travel abroad.
6. Faculty can become a global fellow.  Faculty applications will be available next spring and faculty will be selected next fall.  Two fellows will be funded in five areas next fall.
7. Determination of what constitutes a global course is student learning outcomes related to global learning which should be designated in the course syllabus.

· Support for Macs is coming.
· Centralized scheduling not approved but being considered.
· Website for faculty awards and submissions is being set up.

Communications from Dr. Jones:
· Native American Powwow on campus Nov. 8 10:00 a.m. -10:00 p.m.
· TAMUC won their first Lone Star Conference championship in 24 years. First playoff game is scheduled for November 8 at 4:00 p.m. against Tarleton State University.
· November 7 there will be 49 students from Mexico on campus for an ELL program.
· November 19 Chancellor Sharp will be on campus. He requested a meeting with 4-5 Senators (he is visiting all Universities in the System). Senators Starnes, Huber, King, Lamarque, Nippani, and Dang will meet with Chancellor Sharp. If anyone has any topics that they would like to see discussed with Chancellor Sharp please let President Starnes know.

Communications from Dr. Starnes:

· President Starnes attended the Texas Council of Faculty Senates meeting Oct. 24-25 in Austin. A summary of the agenda and discussion at the meeting follows:


· A panel discussed issues surrounding Intellectual Property, particularly as it pertains to online and enhanced course material. If anyone wants to know details of the discussion, please contact President Starnes.
· James Goeman, Assistant Director Academic Affairs Programs Division gave an update on the Texas Higher Education Coordinating Board. One noteworthy update was that the coordinating board no longer has authority to close programs – they can only make recommendations to the Regents on closing a program if it does not meet goals three years in a row (UG: 25 grads/5 years, MS 15/5, Doctoral 10/5).
· The spring meeting will have a panel discussion on Faculty Workload policies throughout the state. The panel will be organized utilizing the Carnegie Classification. This will be a good opportunity to compare our policy to similar institutions in the state. The spring meeting is February 27-28, 2015.
· The A&M-System Faculty Senate Presidents met for 2 hours with Dr. James Hallmark, Texas A&M University System Vice Chancellor for Academic Affairs October 24 prior to the TCFS meeting. Notable points from this meeting include:
· Goal of the system is to get each campus faculty salaries to at least 80% of the national average (Koopa study)
· RAND study – Several community colleges (including Collin College and Tarrant County CC) are looking to start offering 1. BS degrees in nursing, 2. Applied forensic science, and 3. Teacher preparation. The coordinating board is mainly focused on #1 and #2.  This requires full coordinating board and SACSCOC approval. Dr. Jones was asked to give an update/discussion on the topic to the System.
· The main objections deal with staffing these positions at institutions already offering the programs and the duplication of efforts for those offering the programs. The consensus seems to be that the coordinating board will likely approve community colleges to offer these BS degrees.


· Four resolutions were voted on and passed, which will be read to congress when the legislature convenes - fund the Hazelwood Act in full, Council opposes handguns on campus, increase funding for the Texas Education Opportunity Grant Program, and increase funding of higher education by 25%.

1. Awards:  Senator Lopez reported that two names have been sent to the Provost for the Piper Award.  Senate decided last spring to automatically approve Awards Committee nominations.
2. 
Budget:  Senator Kuracina is now the Associate Dean in his College and cannot chair the Budget Committee.  President Starnes asked for a volunteer.

1. Senate approved the Academic Honesty Policy but to take out the list of all the things a faculty member could do and just leave it up to the discretion of each faculty member.
2. Senate approved the Graduate Faculty Membership policy.  However, the Senate wanted the graduate school to also consider professional track faculty and those without a terminal degree who are teaching graduate courses to be considered for membership as graduate faculty.
3. A motion was made to accept the Bad Weather closing policy.  The Senate wanted to be sure that the policy was negotiated for the Deans and department heads.
A motion was passed to reimburse President Starnes for his trip to Austin to attend the Texas Council of Faculty Senates in October.

	Moved by Jason Davis. Seconded. Motion passed.












































































































































Moved by Daniel Kelly. Seconded. Motion passed.

Moved by Chad King. Seconded. Motion passed.





Moved by Linda Openshaw. Seconded. Motion passed.
Moved by Gordon Heslop Seconded. Motion passed.




