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Fall 2010- Faculty Research Proposal Development Seminar

Purpose:  The Office of Sponsored Projects (OSP) has initiated a semester-long process to better assist faculty in developing successful grant proposals to support research and special projects.  The benefit and outcome for each faculty member who participates will be a completed grant application ready for submission to an appropriate funding agency or agencies.
Process:  The seminar process will give faculty participants the opportunity to acquire in-depth information on techniques for preparing successful proposals and resulting in a complete proposal ready for submission to a targeted agency or agencies.  (In the event an appropriate grant opportunity is not available this semester, participants will develop a grant proposal based on a recent solicitation which meets criteria and can be adapted for a future submission date.)
Specific topics include:  identifying appropriate funding agencies, analysis of the mission of the funding agency as well as the targeted grant opportunity, developing strategic goals and objectives based on a research idea and the funding agency’s mission, improving professional writing skills and formatting for the successful grant proposal, developing evaluation plans, and preparing budgets.  

Overview of the semester-long process and responsibilities:

	Preliminary Dates
	Grant Development Activities

	September 17
	· Submission of executive summary to for a research idea to enable OSP to search for grant opportunity.

	September 24
	· Identification of grant opportunity and strategies for analyzing the solicitation (OSP will do this based on Executive Summary.) 

	Week of September 27
	· Individual consultations and development of timeline for grant development (faculty member and Dr. Deborah Porter) 
Note: The grant development timeline will be established or modified based on grant due date.

	October 11
	· Draft of budget and budget justification, grant objectives, and supporting data.  Determination made on necessary letters of support and/or commitment as well as any needed collaborators or partner institutions. (faculty member) 
· Continue developing other grant components through November.

	November 30
	· Final grant proposal developed and ready for submission.

	Week of December 1st
	· Luncheon for all seminar participants to review grant development seminar process and provide input for future seminars. (OSP)


Typical activities when developing a grant:
· Development of project summary/abstract
· Drafting of a preliminary budget and purchasing and payroll needs
· Proposal outline based on organization and guidelines from grant solicitation
· Literature review and/or preliminary studies supporting research activities
· Biographical sketch relevant to grant guidelines
· Supporting data

· Project description including research design and methods section, objectives/aims

· Evaluation criteria

· Project schedule

· Future directions/broader impacts

· Develop full proposal and revise (get a peer to review)
· Final budget and budget justification

· Revise summary/abstract to reflect any design changes since initial summary was developed.

· Complete internal routing procedure

· OSP submits final proposal.

Peer Review Process:  In the past, participants in the semester-long process have reviewed each other's grants to provide feedback.  Participants in this semester’s seminar will discuss this option with Dr. Porter to determine interest in this strategy.

Culminating Event- Luncheon to discuss and evaluate the process.  Your input is valuable to modify this seminar to best meet the research and proposal development needs of your colleagues in the future. The OSP will maintain longitudinal data to determine funding successes of participants.
To effectively meet the needs of faculty, this seminar is offered on a limited basis.  If you are interested, contact Dr. Deborah Porter, Deborah_porter@tamu-commerce.edu, 903-468-3277.  The cut-off date for the Fall 2010 semester is Thursday, September 16, 2010. 
