Wednesday, June 9, 2010 
(Pre-conference Workshops)

12:00pm

Registration
   1:00pm

Pre-conference Workshops

   2:45pm

Break

   3:00pm

Pre-conference Workshops (continued)
   4:30 pm

Close

7:00 – 10:00pm

JAM Session at Residence Inn



(Sponsored by Elluminate)
*Please register online for the Pre-conference workshops.  A brief description is also included.
Thursday, June 10, 2010 
   8:30am

Registration & Continental Breakfast

   9:00am

Welcome – Dr. Mike Metke, Tyler Junior College, President



Conference Overview – Mickey Slimp, Northeast Texas Consortium

   9:30am

BREAKOUT SESSIONS



Kevin Williams, Texas A&M-Texarkana (RSC 314)



Building Online Communities in Learning Management Systems




An online or virtual community is a social network of users that share common interests 



and/or 
goals.  Courses taught through learning management systems (LMS) are often 



void of this community, causing students feelings of isolation.  This presentation will 



explore a best practices approach to gaining stronger online communities where 



students and instructors develop ownership into courses. 



Charleen Worsham & William Stowe, Kilgore College (RSC 306)



Diving in to the Web 2.Ocean



This hands-on interactive presentation will give participants an opportunity to explore 



and share findings about various Web 2.0 applications.



Cody Levrets & Randy Fauss, Tyler ISD (RSC 308)




Do you smell what the “ROC” is cookin?”- A case study on the effectiveness of using a 



Ning for asynchronous staff development.




In the spring of 2010, Robert E. Lee High School staff participated in a series of 




asynchronous discussions for compensation of a missed staff development day.  This 



presentation will focus on our successes and challenges faced in delivering staff 




development in this setting.




Susan Barber, Stephen F. Austin State University (Board Dining Room)



“How to Help Your Online Students Manage: Stress, Time, and Resources”



This session will provide you with many strategies and experiences that instructors can 



pass along to their distance education students to help students better manage their 



courses with emphasis on organization, time, resources, etc… 

  10:30am

BREAKOUT SESSIONS



Paige Mask & Melanie McGill, Stephen F. Austin State University (Board Dining Room)



Contemporary Teaching for Online Programs



Faculty from Stephen F. Austin State University will demonstrate how they have 




immersed best practices into the online completer programs at the undergraduate and 



graduate levels. Student assignments using SoftChalk, Elluminate, video recordings, and 



JPEGs will be viewed and discussed. Audience participation will be encouraged.



Ken Craver, Tyler Junior College (RSC 314)




Lecture Capture That Won’t Make Shark Bait Out of Your Budget




The problem with most lecture capture options is the "bite" they take out of your 



budget.  Panopto lecture capture is a subscription solution that lets you swim safely 



with the budget sharks.  Come and learn how to capture your lectures and have them 



automatically available as a screen cast video to your students later the same day.




Alishia D. Nelson, Dallas TeleLearning (RSC 303)



Enriching Your Online Courses with Interactive Exercises and Video Clips




This session will be an opportunity for faculty, instructional designers, and support staff 



to demo the latest features and content available in the Digital Resource Repository. As 



members of the Virtual College of Texas, community colleges have access to the more 



than 2500 video clips and interactive exercises.




This presentation will show participants how to easily access the content and add items 



to their learning management systems with the click of a button. Quick guides and other 


materials will be distributed during the session.



Cindy Smith & Jana Brown, University of Texas at Tyler (RSC 308)




Rediscover the Treasures of PowerPoint


Discover how to use simple design elements to create dynamic 
PowerPoint 


presentations that grab and hold the learner’s attention. Avoid 
“information 


dumps” and other common errors to build better e-Learning course content. 


This session will demonstrate overlooked features in PowerPoint that will add 


new life to your presentations.



Participants will leave with a treasure chest of tools to take boring 



PowerPoint presentation and convert them to a dynamic learning tool.
   11:30am

LUNCH
   12:00pm

Keynote Speaker  ( Barry Dahl, Lake Superior College



     1:00pm

Panel Discussion: Distance Learning/Meeting Business Needs



(David Cleveland, etc.)

     1:50pm

BREAKOUT SESSIONS
     


Sheree Webb, Tyler Junior College (Board Dining Room)



The Best of Both Worlds: Designing Effective Hybrid Courses



How can you design hybrid courses that truly are the best of both worlds? This session 



includes guidelines for effectively integrating face-to-face and online learning. It explains 


how to avoid common pitfalls and how to prepare for potential problems.



William Stowe & Nancy Carter, Kilgore College (RSC 314)



Teaching with Second Life



Using second life in an online environmental science course to safely allow student to 



enter a virtual hazardous environment. 



Alan Manley, SmarterServices (RSC 308)



Services Used to Scale Your Distance Learning Program



(Provider of Readi software) - The distance learning programs at many schools are 



growing.  eLearning leaders are 
seeking solutions that provide efficiencies as they scale 



their distance learning programs.  In this session you will learn about services for 



measuring student readiness, collecting course and faculty evaluations, finding 




experienced online faculty and finding neutral testing proctors.  



Ed Bowen, Dallas TeleCollege (Apache 1)



Freeware Project to Explore Open Educational Resources




This session will be an opportunity for you to learn more about the Freeware Project 



recently rolled out by Dallas TeleLearning and to explore how your institution can 



participate in this project.




The LeCroy Center for Educational Telecommunications has received funding from the 



U.S. Department of Education’s Fund for the Improvement of Post-Secondary Education 



(FIPSE) to explore the concept of Open Courseware. 

 


Participating institutions will:





•  Have the opportunity for participation and recognition in a national FIPSE grant. 





•  Have access to quality courseware produced by the LeCroy Center that is convenient, 




   flexible and developed with Quality Matters© standards.





•  Have an instructional designer available to work with faculty in developing and 




    implementing the course.



Benefits of participation include: 





•  Use of courseware produced by the LeCroy Center in your distance learning program 




    during the grant period at no cost to you.




•  Course content available online or on DVD – content and media provided by Dallas 




    TeleLearning.





•  Opportunity to participate in the development of a “ Community of Faculty” and 




    establishment of Best Practices
  2:35pm

Vendor Exhibits & Dessert (Spirit Room)
  3:05pm

Sandra Sims, Cathy Garcia, Linda Caldwell, Kathy Wilson & Karen Cooper, TJC




(Board Dining Room)




Changes in Educating Nurses





Changes in the education of nurses through use of online technology. Hybrid classes will 



be the focus.  Each of the presenters has firsthand knowledge of putting a traditional 



nursing class online. Many tips to avoid pitfalls can be given along with practical 




experience.



Charleen Worsham, Kilgore College (RSC 314)



Taking the Bite out of Digital Communications



Fins up!  You’ll be smiling like a “Cheeseburger in Paradise” when you implement some 



of the effective digital communications strategies discussed in this session.  Small 



changes in your online communications latitude will reap big changes in your students’ 



attitudes.



XXX



ElluminateVCS Roundtable Discussion




Users of the Elluminate VCS (Video Conference Software) from the Occupational 



Workplace Safety project involving Northeast Texas, Paris, and Texarkana Colleges will 



look at their progress with the software and make plans for its implementation this fall. 



Other schools are welcome to join the discussion. 



Ken Craver, TJC (Apache 1)


Screencasting – Virtual Show and Tell (Hands-on)



This session will demonstrate how to capture your voice and your computer 
                                   
desktop and turn it into a video that your students can review. Camtasia Studio 
                                   
and Jing will be demonstrated.
4:00pm


Barry Dahl, Lake Superior College (Apache 1)



Tweet this - Social Networking in Higher Education



Are you connecting with your peers in meaningful and useful ways? Are you learning 



from others and are they learning from you? Do you believe in the premise that “none 



of us are as smart as all of us?” If so, what are you doing to take advantage of that? 



These are some of the questions we’ll take a look at in this session to see how social 



networking is changing the way the world works, and especially how education works. 



Twitter, Facebook, Ning, and LinkedIn are some of the tools we’ll examine, plus others 



that probably weren’t even in vogue when this description was written. Particular 



emphasis will be placed on who in higher education is effectively using these tools and 



how. Uses both inside and outside of the classroom will be discussed. (New: added 



9/09)



Cathy Garcia & Rebecca Seeton, TJC (Board Dining Room)



Creating a Culture of Student Success



The presentation will focus on strategies that have been effective in improving student 



retention and success. The use of technology will be discussed as well as use of faculty 



to ensure student success.
Wendy Donnell & Joanie Selman, Stephen F. Austin State University (RSC 314)




Let Your Voice Be Heard!!! Over and over and over….Utilizing Podcasting to Enhance 



Student Learning



Overview of Podcasting and how it works, including equipment. How podcasting is used 



in nursing courses. Helping students troubleshoot the technology.




Jeanne Ivy, TJC (RSC 308)



To Hybrid or Not to Hybrid



This session summarizes some of the best practices for hybrid courses, advantages and 



disadvantages, what has worked for this presenter and what has crashed ‘n burned!  



You will hear what students themselves have said about their hybrid experience and 



what features seem to maximize effectiveness.
5:00pm
Our Region, Our Future  – Mickey Slimp, Executive Director, Northeast Texas Consortium.

6:30 – 10:30pm

Social Gathering – Stanley’s Barbecue

Friday, June 11, 2010 

  8:30am


Registration & Continental Breakfast

  9:00am


BREAKOUT SESSIONS



Ken Craver, TJC (RSC 308)



ApacheText.com – Tyler Junior College’s Browser – based Student Texting Service




Come learn about TJC’s new service for broadcasting text messages to students. With 



this service, you can communicate with students using one of their preferred methods 



of communication – texting. You log on to a website from your computer to create and 



send text messages to your students’ mobile phones. You can send reminders of test 



dates and other important events. You can even use the service as an early intervention 



tool to communicate with students who are not attending or participating in class.



Kevin Williams & Nikki Thomson, Texas A&M-Texarkana (RSC 314)



Best Practices for Delivering Courses in the Online Environment



The development of an online course is riddled with difficulties from decisions on design 



to content to which technologies to incorporate.  This presentation will provide a best 



practices approach for instructors considering the incorporation of LMS to instruction as 



well as those interested in online course redesign.  



Mickey Slimp, Northeast Texas Consortium of Colleges and Universities (Board Dining )



Jeanni Pruitt, Northeast Texas Community College



Charleen Worsham, Kilgore College




The Network’s Professional Development Repository-How We’re Using It



The Network for Teaching Excellence at www.txpod.org offers an online collection of 



free professional development from colleges and others across the state.  In addition to 



sharing the latest additions to the website, Kilgore and Northeast Texas Community 



College will show how they have built the site into their local programs.




Note:  Through funding from the sponsoring Carl Perkins project, participants in this 



session may qualify for mileage reimbursement and one night’s stay at the conference 



hotel.




Telfair Fullerton, Tyler Junior College (DE202)



Digital Repositories – Free Video/Multimedia Content for Faculty






Discover resources available for your online course or traditional classroom. We will 



look at two video repositories: The Digital Resource Repository from DCCCD Dallas 



TeleLearning – a free resource provided through the Virtual College of Texas; and the 



INTELECOM Online Resources Network, a licensed resource for video content. These 



videos can be used in the classroom and in your online classes hosted in your campus 



learning management system.




PowerPoint for Online Courses (Apache 1)




Kristin Williams, Tyler Junior College

  



Hands-on session Location: T362 Summary In this workshop, you will learn how to 




create PowerPoint slides for online courses. Topics will include what to consider when 




creating slides for an online course and what delivery options are available.





You’ll learn how to save your slides as a web page. You’ll also learn how to insert media 




such as sound, still images, movies, and links to outside resources.

     9:50am

Vendor Exhibits
  10:00am

BREAKOUT SESSIONS




Allen West, Ray McGrede & Bill Kruger, Panola College (Board Dining Room)



Information Technology Roundtable



Join other Information Technology professionals to discuss various topics of concern 



relevant to institutions of higher education. Topics may include, but are not limited to, 



anti-virus solutions, bandwidth management, email solutions, computer lab issues and 



management, work order systems, desktop virtualization, wireless hot spots, “green” IT, 


network security, content management, etc. 



George Wilson, TJC (RSC 314)



Don’t be a Hammerhead, Share Video Content Legally



             Come to this session and discuss guidelines for legally sharing video content so that you 


             do not become shark food.   We will discuss the perils and pitfalls of fishing illegal waters, 
                          not legal advice but all questions will be addressed.  Discussion will include copyright 


             law, fair use guidelines, the TEACH Act and sources for legal materials.



Randy Watson, Stephen F. Austin State University (RSC 308)



Publishing Content for ‘Sharks on the Go’



Come and discover how Elluminate Publish can be used to package sessions for 




distribution to mobile devices. This session will be most effective for attendees who 



already have some prior experience using Elluminate.



PowerPoint for Online Courses (continues) - (Apache 1)




Kristin Williams, Tyler Junior College

  



Hands-on session Location: T362 Summary In this workshop, you will learn how to 




create PowerPoint slides for online courses. Topics will include what to consider when 




creating slides for an online course and what delivery options are available.





You’ll learn how to save your slides as a web page. You’ll also learn how to insert media 




such as sound, still images, movies, and links to outside resources.


11:00am

TxDLA Regional Group Meeting (Apache 2-4)
11:30am

LUNCH 
12:00pm

Keynote presentation  ( Bradley Johnson, President, Northeast Texas Community 



College
12:45pm

Closing Remarks 
