GUIDING ELEMENTS IN PLANNING FY 2011
UNIVERSITY VALUES
Integrity, Innovation, Imagination
UNIVERSITY VISION
Texas A&M University-Commerce, as a part of the A&M family of universities, will become the university of choice for all those seeking a higher education in the Northeast Texas region and beyond.  It will provide traditional and non-traditional learning opportunities through existing and new programs that set high expectations and goals for students, faculty and staff.  The University will provide a sense of community through a nurturing environment for all individuals in order to maximize learning, career and personal development.  A&M-Commerce will become a place where students, faculty, staff, and community are engaged in the pursuit of excellence.
UNIVERSITY MISSION
Texas A&M University-Commerce provides a personal educational experience for a diverse community of life-long learners.  Our purpose is to discover and disseminate knowledge for leadership and service in an interconnected and dynamic world. Our challenge is to nurture partnerships for the intellectual, cultural, social, and economic vitality of Texas and beyond.
PRESIDENT’S GUIDING PRINCIPLES – 2010/2011
· Diversity: Foster a culture of inclusion which attracts to our university highly qualified students, faculty, and staff who represent the diversity of the region we serve, and who engage with us in the pursuit of our university’s vision and mission.
· Service:  Promote excellence in service to members of all internal and external communities.
· Student Success:  Pursue and implement effective, research-based strategies that provide all students the resources, support, and high-quality instruction they need to achieve their goal of earning a college degree.
· Stewardship:  Advance the university by demonstrating the quality of our programs and services to an ever-expanding community of supporters.  Leverage the value of public, private, and human resources through business practices that are founded in accountability and transparency, and academic practices that are continuously improved through research, assessment, and innovation.
· Globalization:  Cultivate an academic environment enlivened by global interconnections that traverse the boundaries of culture, politics, and place.
· Research:  Strengthen the nexus between teaching and research in ways that speak to the university’s imperative both to create and disseminate knowledge.
· Communication:  Develop a consistent, authentic, and reliable message that effectively conveys our commitment to extending the opportunity, transforming lives, and shaping futures through education.
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