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GARY N. FITSIMMONS
Home: 254/653-2666

PO Box 165
Work: 254/442-5001

Olden, TX 76466 
GFITSIMMONS@CJC.EDU
OBJECTIVE

Administrative academic library position calling for the creative employment of knowledge gained through master and doctoral level library training, fifteen years of library work experience, and eleven years of additional administrative experience.
LIBRARY EXPERIENCE

Director of Library Services: Cisco Junior College, 1998-

Responsibilities
· Development and direction of a comprehensive program of library services at two locations and for distance education courses

· Administration of library computer systems and facilities

· Training of staff members in all areas of library theory and practice

· Serving on the Administrative Council, as a Department Chair, and on the Technology and Learning Resources Committees

· Serving as the institution’s copyright expert

· Representation of Cisco Junior College to library consortia, associations, vendors, constituents and the general public

Accomplishments

· Development of library sections of all reports, responses, etc. relating to the SACS accreditation visit of 1999
· Successful completion of two Texas Infrastructure Fund (TIF) grants for updating library computer systems
· Two total conversions of the integrated library system to a more advanced system
· Establishment of the library as a full OCLC user, for cataloging and resource sharing
· Expansion of online databases available through the library from 13 to over 100
· Introduction of electronic books to the library’s collections, more than tripling the book collections with high quality 24/7 accessible content for relatively little cost
· Consolidation of reference materials into one area for better reference service

· Reorganization of library staff workspaces for better workflow

· Development of procedures and completion of staff training in a variety of computer and other skills

· Automation of many library functions including word processing, messaging, cataloging, circulation, acquisitions, serials control, statistics tracking, budgeting, inventory, equipment management, and facilities scheduling

· Expansion of the library’s regular hours of operation, covering gaps at noon and during the dinner hour

· Modernization of campus media services by weeding old formats and equipment and introducing new ones

· Establishment of a school and local history archives including papers from local authors and a local oral history collection with plans for digitization
· Development of technical services materials processing and ILL workflows, training staff members with no prior library experience in these areas to operate them independently

· Introduction of partial outsourcing of cataloging and processing resulting in fewer new positions needed for a new library at a second location

· Establishment and editorship of a high quality library newsletter

· Collaboration with outside groups and other departments for library sponsorship of public events such as art exhibits and seminars

· Establishment of a comprehensive library policy and procedure manual

· Replacement of the outdated Library Handbook with handouts and a website

· Turning the Texas Room into a showcase for the Texas Collection, the Randy Steffen Collection, and artifacts paintings and maps relating to Texas

· Creation of a GED testing and library instruction room by consolidating media services into one room

· Installation of fire and CO alert devices in the library
· Participation in a nationwide test of library environmental monitoring equipment and software resulting in changes needed for preservation of library materials
· Establishment of the library as a satellite downlink site for state library sponsored videoconferences and as a host site for state sponsored training seminars
· Conversion of the library’s MARC records to OCLC MARC21 records for resource sharing and improved access to materials
· Introduction of authority control to the library’s online catalog resulting in improved access
· Introduction of serials and media cataloging for improved access and circulation tracking
· Establishment of services to the visual- and mobility impaired through an ADA-compliant workstation
· Introduction of new instructional technologies for librarians and other faculty 
· Implementation of digitization initiatives for a local newspaper and news clippings for the institution
· Development of comprehensive library services for a new branch campus facility consolidating services that were previously scattered among academic departments, unsuccessfully outsourced or unavailable
· Winning and implementation of  an Association of Research Libraries grant for participation in the 2006 LibQUAL + ™ survey
· Introduction of a print control system so conserve resources and budget
· Conduct of a major review of Serials resources resulting in better use of serials resources and budget
· Development of the library’s first collection development policy for all library resources
· Development and implementation of a comprehensive training program for student assistants
· Completion of a comprehensive library resources inventory for weeding, catalog correction, and access enhancement
· Development and implementation of policies ensuring library support of new programs and curricula
· Addition of online tutorials/resources to the library website, and currently working on a complete website overhaul
· Introduction of wireless connectivity for the library
· Introduction of electronic reserves
· Continual expansion of the information literacy program to make it more comprehensive across the curriculum.

Technical Services/Systems Librarian: New Mexico Junior College, 1995-1998

Responsibilities
· Administration of the technical services area, including: materials cataloging and processing, serials control, circulation, interlibrary loan and government documents

· Administration of library computer systems and networks, including the integrated library system, database management, online search services

· Supervision of technical services staff and student assistants

· Direction of library operations in director’s absence 

· Development, evaluation, and updating of library policies and procedures

· Development of staff training modules

· Sharing reference, bibliographic instruction and circulation duties

· Original cataloging

· Representation of the library at regional and state library-related meetings

· Participation on college committees


Accomplishments
· Creation of a comprehensive library policy/procedure manual and implementation of an ongoing process for its expansion and continuous review 

· Completion of an extensive needs assessment for the technical services area, resulting in identification and completion of several productive short and long term projects

· Rearrangement of the technical services 
· area, improving workflow and reducing clutter

· Presentation of a regional seminar on MARC format for library staff members

· Organization and presentation of a staff training workshop on safety and security issues in collaboration with campus security

· Initiation and editorship of a high quality library newsletter that drew campus-wide recognition

· Implementation of library workstations for access to CD-ROM database systems, online search services, and the Internet 

Research/Reader Services Librarian: Sunday School Board of the Southern Baptist Convention, 1993

Responsibilities
· Oversight of stack maintenance and circulation personnel and activities

· Performance of library orientations

· Reference/database research

· Interlibrary loan operations 

· Bibliographic instruction

· Preparation of bibliographies 

· Collection development

Accomplishments
· Streamlining of interlibrary loan procedures

Completion of several major research projects and bibliographies

· Updating ten years of circulation overdues

Acquisitions/Reference Librarian: Wayland Baptist University, 1990-93

Responsibilities
· Administration of book and media acquisitions budgets and activities

· Supervision of staff and student assistants 

· Coordination of collection development activities including liaison with nine academic departments

· Sharing public service duties, including circulation supervision, online searching, bibliographic instruction and reference

· Participation in strategic planning, grant proposal writing, and layout planning for automation and a new facility

· Faculty and university committee work

· Managing and maintaining audiovisual equipment and software

· Development and maintenance of microcomputer applications and systems

Accomplishments
· Creation of a formula for the proportionate allocation of acquisitions funds which 
· 
effectively directed them to areas of greatest use while maintaining a balanced collection 

· Streamlining of procedures, drastically curbing duplicate ordering

· Development of the library's first policy and procedure manual for acquisitions 

· Rearrangement of the audiovisual and reference sections, increasing accessibility of reference librarians and freeing up space

· Simplification of online searching procedures resulting in significant savings in online charges

· Proposal and implementation of CD-ROM workstations, accessing nine databases

· Initiation and authorship of a column for the school newspaper promoting library services

ADDITIONAL ADMINISTRATIVE EXPERIENCE

Owner/Director: Trust III Productions, 1978-1988, 1993-1994

Owned and managed a theatrical services and consulting firm, directing the activities of up to one hundred people at a time.

EDUCATION

Doctor of Philosophy in Library Science: Texas Woman's University, 2005

Master of Library and Information Science: Texas Woman's University, 1990

Bachelor of Arts in Communication Arts: Oral Roberts University, 1978
PROFESSIONAL ACTIVITIES AND HONORS

Current memberships
· Texas Council of Academic Libraries
· American Library Association

· Association of College and Research Libraries

· Library Administration and Management Association

Honors

· First annual William B. Neff Special Libraries Association Conference Attendance Award, 1990
· TWU Exceptional Student Scholarship (3 Semesters), 1989-90
Presentations and Papers

· “Academic Library Directors in the Eyes of Hiring Administrators: A Comparison of the Attributes, Qualifications, and Competencies Desired by Chief Academic Officers with Those Recommended by Academic Library Directors” Dissertation, Texas Woman’s University, 2005. 
· “Academic Library Directors in the Eyes of Hiring Administrators” (Solicited for publication in the next volume of Advances in Library Administration and Organization)
· “Professional Development in the Abilene Library Consortium: A Needs Analysis” (seeking publication).

· “Salary Studies: Approach with Caution” CHECS/NMARL Fall Conference, 1996

· “Current Issues in Cataloging” Workshop, New Mexico Junior College, 1995 
· “A Profile of Selected Airline Corporate Libraries” Professional Paper, Texas Woman’s University, 1990

Professional Service
· LAMA/FRFDS Trends, Marketing & Project Development Committee, ALA, 2007-2009

· LAMA/SASS Management Practices Committee, ALA, 2007-2009

· Resource Identification and Priorities Work Group, Texas Heritage Digitization Initiative, 2005

· Leadership Development Committee, TLA, 2004-2006

· Grants and Awards Committee, TLA, College and University Libraries Division, 2002-2004

· Bylaws Committee, Llano Estacado Information Access Network

· Research and Scholarship Committee, TLA, 2000-2003

· Planning Focus Groups, Amigos Library Services 1998, 1999, 2002

· Q User Advisory Council 2001-2002

· Initiating Board, Q User Information Community (user’s group) 2000-2001

· Delegate to the West Texas Conference on Libraries and Information Services, 1990

Selected List of Participation in Seminars/Workshops

· American Library Association Midwinter Meeting, 2007
· ACRL Continuing Education Class: All Users are Local, 2006
· Texas Interlibrary Loan Workshop, 2001, 2002, 2005
· Annual Texas Library Association Conferences, most years: 1989-2004
· Copyright Issues, 2000
· Libraries, Copyright and the Internet, 1999
· Advanced Book Repair Issues, 1997
· Basic Book and Paper Repair, 1996
· Legal Issues for Libraries, 1992
· Long Range Planning for Automation, 1990
