	Meeting:  Faculty Senate

Date:  September 5, 2006
Time:  2:05 p.m.

Location:  BA 290
Adjournment:  3:50 p.m.
	    Minutes




Members present:  Fullwood, Crenshaw, Huber, Miskevich, Ballotti, Creider, Abbassi, Wickersham, vonDuvillard, Smith, Rankin, Seminet, Dorsett, Witwer, West, Lenchner, Schroeder-Steward, Openshaw, Singh (President), Hammack (Secretary)

	Issue/Topic
	Summary of Discussion
	Decision/Action 

	Motion to Approve Minutes
	June 27, 2006 approved as distributed.
	Moved by Linda Openshaw.

Seconded.  Motion passed.



	Guest Speaker:  

Dr. Frank Ashley, Interim Provost


	Provost Ashley shared his thoughts and agenda for the coming year.
Shared Governance:

  The new shared governance initiative begins with the first President’s Cabinet meeting September 19.  The Provost has scheduled an Administrator’s Retreat mid-October for all Deans and Department Heads.
Resource Allocation:

 There will be increased funds made available through the provost office for faculty and professional librarians’ research and travel this year.

  Dr. Ashley submitted a proposal for the redistribution of indirect grant costs.  This proposal calls for a more equitable distribution of grant monies across university departments. 
Students Issues:  
  Dr. Ashley will seek an increase for all graduate assistantship stipends.
   The provost asks if a need exists for a university policy to dealing with disruptive students in the classroom.

Academic Challenges:

  A request has been made for a report on college entrance qualifications of current A&M-Commerce freshman to address concerns about admission standards.

  Dr. Ashley proposes the creation of an Honor’s College to attract more highly qualified students to campus.
Communication Endeavors:

  Dr. Ashley hopes to facilitate better relations with faculty and professional librarians this year.  An inaugural activity – ‘Coffee & Tea with the Provost’ – is scheduled next week at the Lion’s Lair.
Provost Priorities:

  Major goals for the year will focus on:

      Increasing university enrollment
      Improving faculty morale  

	

	Communication from Senate President Singh
	Dr. Singh outlined Faculty Senate priorities for 2006-2007 and invited faculty to email their requests and concerns to him.
Faculty Evaluation:

  To address issues concerning  faculty evaluation at A&M-Commerce the following areas need clarification:

  The role of student evaluations as part of the annual faculty teaching assessment process. 
  Expectations for new faculty seeking tenure and promotion.
  Recognition of university service as it relates to annual faculty evaluation. 
Student Concerns:

  What are faculty responsibilities for the student advisement process?
  Is there a need to establish a policy for students who disrupt classes?

Shared Governance:  
  Dr. Singh will invite administrators to meet regularly with the Executive Council.
Dr. Singh summarized the A&M System Faculty Senate Council meeting with Chancellor McTeer.
Action Items:

  The Chancellor asked the Committee on Vision and Mission to include a statement on shared governance to comply with SACS regulations.  
  He urged the system council to study ways appointments to university committees are made and called for faculty representation on all university committees to select Presidents and CEO’s.
  Dr. McTeer encouraged system schools to clarify the role of scholarship in tenure and promotion.  
  The Chancellor requested a review concerning the offering of remedial courses at the university level.  


	

	Committee Reports
	Senator Crenshaw proposed eliminating fees at the Morris Recreation Center to encourage greater participation among faculty members. Studies indicate physically active individuals reduce their health insurance claims.
	Assigned to University Facilities & Scheduling Committee.

	Unfinished Business
	None
	

	New Business
	None
	


