	Meeting:  Faculty Senate

Date:  September 6, 2005

Time:  2:05 p.m.

Location:  MSC Board Room

Adjournment:  3:10 p.m.
	    Minutes




Members present:  Fullwood, Crenshaw, Frey, Miskevich, Nixon, Ballotti, Abbassi, Nippani, Vinaja, Tietjen-Smith, Smith, Rankin, Odom, Davenport, West, Lenchner, Justice, Openshaw, Jackson (President), Hammack (Secretary)

	Issue/Topic
	Summary of Discussion
	Decision/Action 

	Motion to Approve Minutes
	May 3, 2005 distributed with a correction to Carolyn Trezevant's title.
	Moved by Linda Openshaw.

Seconded.  Motion passed.



	Guest Speaker:  

President McFarland

And

Provost Scott
	President McFarland spoke about university matters of interest.

Enrollment figures:

  Overall headcount is up 1 to 2%.

  Even on semester hour production.

  Down 8% in 1st time freshman.

  Down 9% in transfer students.

  Most concerned about retention of undergraduate students.

State funding:

  Higher education received a 9% increase.

  A&M-Commerce received .2% increase.

Development funding:

  23.5% of Bridge Builders funding came from employee contributions last year.

  Goal this year is to increase that number to 35%.

Provost Scott presented university concerns.

Issues:

  A&M-Commerce offered to accommodate university students from Louisiana disrupted by Hurricane Katrina.  So far eight students have enrolled.

  Non-tenure track positions and promotions policies have been referred to faculty senate.  25% of our faculty falls into this category.

  Recent faculty salary equity study is complete and found an overall faculty deficit of $150,000.

Commencement:

  Commencement changes under consideration for December and August ceremonies would reduce the number of ceremonies beginning December 2005.  Undergraduate Commencements will be combined into one ceremony.  It will be held in the morning in the Field House.  Graduate Commencement will be held in the afternoon after the Doctoral luncheon.

Classroom Scheduling:

  Spring semester will see courses spread more equitably across days and time slots throughout the week.  Majority of classes are currently concentrated between 9:00-Noon.  Most evening classes are held at 4:30 p.m.

Marketing:

  A&M-Commerce has initiated a new advertising campaign to market the university.  Watch for metroplex billboards, newspaper, magazine, and radio advisements.

Developmental Services:

  68.7% of our 1st time freshman received developmental help last year.  Our university resources for students include developmental courses, Writing Center, Mathematics Laboratory, Testing Service, and the federal programs - Trio & Mach III.  We are in the process of obtaining Plato courseware.


	

	Communication from Senate President Jackson
	Theatre department has asked Faculty Senate for a recommendation to award a bachelor's degree posthumously.
	Senator Ballotti will clarify information concerning this request next month. 

	Committee Report
	None
	

	Unfinished Business
	None
	

	New Business
	None
	


