	Meeting:  Faculty Senate

Date and Time:  April 5, 2005,

2:05 p.m.

Location:  MSC Board Room

Adjournment:  4:05 p.m.
	    Minutes




Members present:  Fullwood, Housewright, Frey, Nixon, Ballotti, McWorter, Abbassi, Jackson, Nippani, Vinaja, Tietjen-Smith, Dobbs, Lancaster (Wheeler), Odom, Davenport, Kent, West, Lenchner, Justice, Openshaw, Singh (President), Hammack (Secretary), Ajay Pathak(Graduate Assistant)

	Issue/Topic
	Summary of Discussion
	Decision/Action 

	Motion to Approve Minutes
	March 1, 2005 as distributed.
	Moved by Madeline Justice.

Seconded.  Motion passed.



	Communications from President McFarland and Provost Scott
	Dr. McFarland presented a Legislative update:

· A&M-Commerce has the best student/teacher ratio among the state universities - 16.6 to 1.

· SB 702 (Bob Deuell) will permit A&M-Commerce to use student fees to fund the new student center.

· Higher Education Appropriations bill:

Restores the 5% budget cuts.

Funds our tuition revenue bonds.

Increases formula funding based on enrollment figures.

· A&M-Commerce will not receive any new money for the next biennium and could have funding cut based on drops in enrollment and credit hour production.

· Merit pay will be determined after the 20th class day per enrollment figures next fall.

Dr. Scott addressed budget concerns:

· Summer school will receive funding at the same level as last summer.

· May/August mini terms and I & II Summer term salaries will be paid at the 30% rate for a maximum of four courses per faculty member.

· Provost office will realign and reallocate funds based on program growth needs.

· Dr. Randy McBroom has been asked to chair a new equity study for the university.
	

	Committee Reports
	Academic Life:

The policies and procedures for tenure, promotion, annual and post-tenure review were accepted.

Two major changes should be noted:  Departments will be asked to submit individual plans and the stipulation for a minimum 50% teaching distribution will be removed.

Post-tenure review at A&M-Commerce consists of annual reviews.  A post-tenure professional review can only occur after a faculty member receives two years of a 4 or 5 overall rating on annual reviews.

An amendment was made to add to the Annual Evaluation of Faculty procedures A12.20, page 2, 2nd paragraph, #3:  Service assignments on committees based on equity balance of departmental membership levels.

An amendment was made to add to the tenure procedures A12.01, page2, #b:  to include summaries of student evaluations of faculty members teaching made available to all committee members voting on tenure.

Academic Practices:
The committee recommendations for fringe benefits were accepted.

An amendment was made to reorder the recommendations by moving #7 (give more recognition to faculty with specific awards) to #4 and renumbering the remaining recommendations.

Awards:

The senate voted to accept the committee's selections for the various faculty awards.  Dr. West will notify each award recipient.  Awards will be announced at the Faculty Appreciation Luncheon May 4th.

Curriculum:

The senate accepted the committee report on capstone courses, which recommends separating capstone courses from the core curriculum.  

An amendment was made to retain capstone courses as a valuable contribution to degree programs.


	Moved by Byron Housewright.

Seconded.  Motion passed.

Amended by RN Singh.  Seconded.  Motion passed

Amended by George Nixon.  Seconded.  Motion passed.

Moved by Linda Openshaw.

Seconded.  Motion passed.

Amended by Sri Nippani.  Seconded.  Motion passed.

Moved by Keith West.

Seconded.  Motion passed.

Moved by Sherion Jackson.  Seconded.  Motion passed.

Amended by Paul Lenchner.  Seconded.  Motion passed



	Old Business
	The senate voted to accept the Bylaw change that designates meeting time and place to be determined by the president of the senate in consultation with the executive committee and announced to the faculty at least one week prior to the meeting.
	Moved by Paul Lenchner.  Seconded.  Motion passed.

	New Business
	Election of Officers


	Postponed election until May meeting.


