TEXAS A&M UNIVERSITY-COMMERCE

S.U.P.E.R. UPDATE

November 2, 2004

Unit Annual (Administrative) Plan Status

By now, your S.U.P.E.R. account should show your FY03 and FY04 Unit Annual (Administrative) Plans ‘COMPLETED.’  This means that all assessment has been finalized, and the outcomes locked into the system for these years.  If your plan is not at this stage, and you aren’t sure of your next step, please contact either Randy McBroom at 5926 or Jeremy McMillen at 5509 for assistance.  Also, Unit Annual (Administrative) Plans for FY05 should be locked into the system.

Administrators, please check your accounts and be sure that you have ‘Finalized and Locked’ the plans you have reviewed.  If you do not do this, the users cannot access the plans to either (1) complete the plan, or (2) complete the assessment.  Users should also be sure “Finalized and Locked” is checked to either complete the plan or move it to the next stage.
Learning Outcomes Assessment Plans

All academic programs should now have FY04 learning outcomes assessed and locked into the system.  Learning Outcome Assessment Plans for FY05 should be completed and locked into the system by November 15.
FY04 University Institutional Effectiveness Report

Work on the FY04 University Institutional Effectiveness Report will begin December 1, 2004, and will be presented to the President, Vice-Presidents and the University Institutional Effectiveness Committee early in the spring semester.  This report will also be available to the A&M System officials and Board of Regents.  Any units or programs that do not have all planning documents up-to-date by November 30, 2004, will be noted in the report.
Reorganization Issues

Reorganization of the units under the Vice President for Business and Administration as well as University Marketing will soon be reflected in the S.U.P.E.R. system.  Users and administrators who are impacted by this reorganization will be notified when these changes are completed.

Learning Outcomes Assessment Workshop

A workshop on learning outcomes assessment will be held the afternoon of Tuesday, November 30, 2004.  Details are being finalized and will be announced.  This will be a hands-on workshop, so be sure to bring your FY05 Learning Outcomes Assessment Plans with you to this workshop.

Planning and Process Improvement Assistance

One purpose of the Office of Planning and Institutional Effectiveness is to work with units and departments in the areas of planning and quality improvement.  If you would like assistance in your unit strategic planning, or in conducting a process improvement study for your area, contact Sharon Crump in the Office of Planning and Institutional Effectiveness at 5923.

S.U.P.E.R. Contacts

If you need assistance on any of your S.U.P.E.R. plans or accounts, or would like additional training for you or your unit, please let us know.  We’re here to help on this!
Randy McBroom, Assistant to the President, Planning and Institutional Effectiveness

886-5926

randy_mcbroom@tamu-commerce.edu
Sharon Crump, Administrative Assistant

886-5923

sharon_crump@tamu-commerce.edu
Jeremy McMillen, Director of Institutional Research

886-5509

Jeremy_mcmillen@tamu-commerce.edu.

Additional information, planning documents and calendars, and links to planning and assessment help can be found on our website at:

http://www7.tamu-commerce.edu/ie/ 

