S.U.P.E.R. UPDATE 

(System for University Planning and Effectiveness Reporting)
September, 2004

SACS Report Due September 22, 2004

Our final component (hopefully!) of the SACS self-study that began four years ago is due to SACS on September 22.  One of the five areas that we have to submit, with documentation, is an update on the utilization of the SUPER system.  In our response we need to show a full cycle of planning, assessment, and how that assessment was (1) used for improvement, and (2) how that assessment impacted subsequent planning.  It is important that all planning units be up-to-date on all required planning documents.  This means that: (1) all FY03 unit annual plans must show assessment, with information on how that information was used for improvement; (2) all FY04 unit annual plans must be undergoing assessment now, with that assessment complete by October 15, 2004; (3) all FY04 program learning outcomes are now being assessed and entered in the SUPER system by October 1, at the latest.; and (4) all FY05 unit annual plans must be in place by the time the report is submitted.  Each of these areas is addressed below.
FY03 Unit Annual Plan Progress

Please be sure your FY03 unit annual plans show “Completed” on the SUPER system.  If you are unsure of the status of your FY03 plan, or you need help completing the cycle for the FY03 unit annual plan, please contact our office at 886-5923 or randy_mcbroom@tamu-commerce.edu.
FY04 Unit Annual Plan Progress
All units should have assessed the progress toward your FY04 unit annual goals, and entered these assessments in the SUPER system.  Remember, these are the administrative plans, so all planning units, including academic departments should have these plans.  (TIP – if your FY04 plan shows “Documenting Outcomes” but you can’t open your plan, contact your administrator and ask her/him to review your outcomes and then click on “finalize and lock” beside your plan in their SUPER account.  If you still have problems entering your results, contact our office.)  Following supervisor review, the FY04 plans should be locked in the system and show “Complete” by October 15, 2004.  Please be sure to note any changes made as a result of your assessment.
FY04 Learning Outcomes

The FY04 student learning outcomes for all academic programs should now be assessed and the results entered in the SUPER system.  Again, if you are unsure of the status of learning outcomes for your program, please contact the Office of Planning and IE.  These should be completed, including how the assessment was used to improve the program, by September 10, 2004 (this was extended from September 1).  Program faculty should review the results and use this assessment in developing the FY05 program learning outcomes.  Following faculty and administrative review the final FY04 learning outcomes results should be locked in the system by October 1, 2004.
FY05 Unit Annual Plans
All FY05 unit annual plans should be entered into the system by September 1.  If you have not done so, please develop your plan as soon as possible, and submit it for supervisor approval as soon as possible.  The planning version of the new University Strategic Plan can be viewed at:
http://www7.tamu-commerce.edu/ie/Strategic_Plan.html 
Again, if you need assistance entering your plan, contact our office.  We really need 100% compliance with this (at least have draft plans entered) by the time of the SACS report September 22.
FY05 Learning Outcomes

Faculty in all academic programs should be using the results of the FY04 learning outcomes assessments to modify/revise learning outcomes for the coming year.  Also, learning outcomes should be developed for any new programs.  These outcomes should be entered in the SUPER system and submitted for administrator review by October 1, 2004.  The final versions, following administrator review, should be locked in the system by November 1, 2004.  As in past semesters, we will be having at least one workshop on learning outcomes assessment this semester – please note also that learning outcomes assessment is a major component of the new University Strategic Plan, and is addressed in the SACS follow-up report.
Future SUPER Training Sessions

For new SUPER users and administrators, and for those who need some assistance in bringing planning documents up to date, SUPER training sessions will be held on September 15, 16, and 17.  Specific times and locations will be announced later this week.
SUPER Revisions

The entire SUPER system will be reviewed and assessed this semester.  A meeting will be held in the near future with the vice presidents and deans for suggestions for improvement, and another will be held with directors and department heads.  The goal is to make the system more user friendly (probably reduce some of the iterations for approval while still providing a communication channel, incorporate division and/or college plans and linkage to these plans, and improve the visual format) and still provide a system to store and report upon university-wide planning and assessment efforts.
Contact Information for Planning and Institutional Effectiveness

Randy McBroom, Assistant to the President, Planning and Institutional Effectiveness

886-5926

randy_mcbroom@tamu-commerce.edu
Sharon Crump, Administrative Assistant

886-5923

sharon_crump@tamu-commerce.edu
Jeremy McMillen, Director of Institutional Research
886-5509

Jeremy_mcmillen@tamu-commerce.edu

Additional information, planning documents and calendars, and links to planning and assessment helps can be found on our website at:

http://www7.tamu-commerce.edu/ie/ 
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