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Associate Vice President for Student Affairs and Dean of Students: Applicant

August 21,

January 10,
2017 - June
2017

Dec 2013 -

SUMMARY

tudent-comered educalor and admsmistiato with &n exemptary abiiity to bulld intemal and
extermna| partnerships focused on enhancing the student experience and delivering positive
results. We!l-versed in P 16 educationa! policy and a proven success record in amending
organizational practices and institutional policies through lasge-scate network development.

WORK EXPERIENCE

Assistant Professor

2017 - Present Flor da Internalional Unwversity | Schoo! of Education and

Profes:ional studies | M ami, FL

Teach praduale lovel coursss to asplring educational leaders leading lo a
Master'sin Educational Leadership & Policy Studies andjor cestification in
principai certification. Cument course laad Indudes:

» Educational Law

e Educational Finance

® Instructional Leadesship

» Public Relations in Education

With 222 tzaching foad, 50% of my work load consists of service to the

insitution; specifically, leading or assisting with the review and development

of tha current MS and Educational Ooctoral programs in educationat
leadership and policy studies. My current effarts in this area have generaled
the loliowing:

o Establishment of an educational pastnership and working committess
between the Depaniment of Leadership and Peticy Stud.es at Fildand
M:ami-Dade County Schools to co-constiu; t the Master of Sciencen
Educational Leadership degree.

* nception of 3 Memorandum ol Undesstanding between FIU and M DCPS
surrounding the MS degreain Ed. Leadersh p,

o Review and refinement of the current Educational Doctora. degree in
Educational Leadership and Policy Studies to inciude a Problem ol
Practice [POP.

& Assist withthe review and alignment of the Council for the Accreditation
of Educator Preparation (CAEP) standards with the depariment's
educational lzadershlp and professional studies program,

& Begunthereview, planning, and development of the schoo! of
education’s first MS In Educational Leadership & Urban Stud es.
Expected start date: Fal 2019,

Adjunct Professar
University of Texas at Arlington

Serve as adjunct professor for the Coliege of Education at the University of
Texas atArfingion.

® Teachonline course to>480 graduata students

Graduaie course tille Dwversity in the Classroom

Course emphasis. Culturally Responsive Pedagogy

Course Is requlred for graduate students attaining leadership
cerbficatio or educational management Master's degree.

Executive Director of Transformational Learning

June 30, 2017 Arkington Independent School District (AISD}



The Executive Director of Transformational Learning is tha senlor

administralor responsibla for the design, development, implementation,

and sustainability of student-centric academic and student development

programs and Initiatives serving approximatsty 62,000

sludents - including the revision and amendment of educational

policies that may impede educational advancement.

Responsibiitiss include:

= Acling as the senlor administrator to tha following departments: {1)
Goudan e & ounsel ni (2) PK-12 Academic Operations and Policy
praciices, 3) Student Development programs and Social Workers,

(4) Advanced Academics {l.e., Academic and Warkforce Dusgl Cregit,
Advanced Placement (AP), intemational Baccalaureate, Gifted &
Tatented [K-12], 2nd AVID), (5) Career & Technical Education (CTE), {6)
Drop out Prevention, (7) Fine Arts, and {8) Familles In Transition
{homeless students).

* Resolving student and parent concemns assoclated with academic
grievances and Involving faculty, campus administrators, student class
rank, and grade point average {GPA).

® Cementing sustainable academic and social suppoit systems for
underrepresented students through pursuance and adoption of TRIO
program sesvices,

® Veiting and recommending continuous improvement goats and
strategies through commitize efforts to the Board of Trustees in areas of
direct supervision,

® Overseeing district efforis to Increase retention and student graduation
rates

® Acting as the designer and developer of a comprehensive Educator
Preparation program with the University of Texas at Arlington: Inception
date-fafl 2017,

= Developing educational pantnerships with the University of Texas at
Adington, the University of North Texas, Tamant County College, and the
University of North Texas Health Science Center (UNTHSC),

o Developing and managing instruetional agreements In the areas of Dual
Credit, F re Academy, Police Acadesny, Teacher Academy,t1urumi ri
Repa r Pra gram, UNTHSC Mentoring Program, and STEM Academy,

® Providing puidance and recotmmeswdations to the Chiel Academic Officer
with regard to the adoption of special programs admissions processes,
student academic placement, student assessment for special programs
and new course adoptions.

o Collaborating with campus leaders to establish a Student Success
Committee designed to recnuit and retain underrepresented students in
advanced academics: increase of 499% from fall of 2015 to fall of 2016,

& Acting as senlor adminisirator to all commencement exercises:
approximately 4, 200 gracuates peryear.

& Identifying, approving, and managing the district's dual credi and
worklorce dual credil course matrices.

o Acting as senlor administrator responsible for effective use ol High
School Allotment funds ($3.5-55 mil per academic year) for programming
purpases, includes four areas (i.e, IB, AP, Dual Credit, and AVID) and
ssmm&mmunmm:wmwwmpm

® Acting asthe senlor administrator for summes school remediation,
advancement, and enrichment programming, Includes approval of
curidasium, instruction, and cowrse offerings.

o Acting as co-designer of mentarship program and recrultment of
students in tha field of Health Professions with thie Unfversity of North
Texas Health Science Center,

» ManagingtheAr ington f ol egr (e High “choa sMemorandum of
Understanding with regacd to program development leading to student
Texas Success Initiative (TS) and semester credithour attalnment.

» Flscally supporting and serving as consultant to the district'sf st 1t
Repan program with Music and Asts nationa! office.




e MonHonng, updating and amending Instructional and course
agreements (e.g, Firc Academny, Dual Credit, JROTT, AVID,
Commencement ‘end of year and summer]. AP, and PSAT).

@ Acting a2 senior admunistrator in the development and
implementation ol the Fine Asts Dual Language Acadenues grades PKE.

& Assisting tha Chief Academic Officer with feading the District Level
Instructional Decision Making Committee (IIDC): composed of Faculty
and district personnel.

® Serving on the Superintendent’s Senior Staff Committee,

Jun 2010 - Dec Assaciate Vice Chancellor
013 Tatrant County College D stuct (TCCD)

Reporting to the Vice Chancellor of Acdemic Aflairs (initlally assigned o the

Vice Chancelior for Student Development) and serving appraimately

100,000 students {undergraduate and continuing education),

responsibilities include:

& Collaborating with campus presidents and vice presidents of student
development and academic affairs to streambine campus practices and
systemically coormdinale the district's studen! development sesvices and
programs (e g, Developmental Education, Disabliity Services, Testing,
Counseling, Academic Advising, Policy Review, Dual Credit, Continuing
Education, and strategic planning for the district).

* Conducting program evaluations in the area of student affairs for
continuous improvement and in preparation for Southem Association of
Colleges and Schools Commission on Colleges {SACSCOC) reviews.

o Collaborating with campus vice presidents to review and amend the
distrlet's Studen! Conduct program, along withits associated practices
and procedures.

® Acting assenior administrator over district recruitment, enrollment
management snd TRIO program functions.

& Conducting district-wide updates and trainings to address student
handbeok, changes In policies affecting students, academic standing,
and grievance procedures.

® Leadingdistrict policy & regulation efforts In the area of academic affairs
and student development services,

o Conducted yearly reviews of Disabilky Services within developmentat
education coursework, including the tralning and assessment of
ingtructional resources (e g, Kurzweil),

© Acting 8s sentor administrator responsible for oversight of the district’s
Developmental Education Program (Reading, Writing, Mathematics, and
Student Success Course [psychology]),

» Establishing and spear-heading the district's Student Success Councl
{composed of student development administrators} and Developmental
Education Coundil (compesed of academic alfalrs administrators),

& Faclitating monthly meetings with campus vice presidents of 1udi5t
development services at all five Tarant County College (TCC) campuses.

® Serving as the college’s lead contact with the Texas Highes Education
Coordinating Baard (THECB) in the area of developmental education.

s Collaborating with the district's Institutional Research and Information
Systems departments to provide effective technology and data services
to all student development services units distict-wide.

* Bullding capacity by establishing seven developmental education
commitiees to ovessee all developmental education efforts district-wide,

¢ Leading and coondinating annual reviews of the college's Texas Suecess
Initlative (Y51 mquinements.

o Leadingthe district's Student Success Council towards refinement ofits
Student Success course {l.e., first year experience) and its alignment to
the stata’s EDUC 1300 course.

¢ Developing and implemnenting professions! development tralnings, in
collaboration with developmental education faculty and academic
discipline councils,




e Collaboratlng with vice presidents, deans, and faculty, as welt as leading
the design and implementation of Matk Emponums{i.e, personalized
system of instruction) mode of instruction at all five TCCD campuses.

& Acting as senlor administrator responsibie [or the college's Dual Credit
program, partnering with over 25 secondary schools - public, private, and
charter,

= Leading the developmant and imptementation of the Academic
Ensichment Program (1., Adul Basic Education mastery-leaming
based) district-wide

& 1zadig conference and senvnar opporiundiesior developmental
education faculty.

® Moniieeing and tralning campus units on Dual Credit accreditation
processes as requited by the Southem Assoclation of Colleges and
Schools {SACSCOC)

® Planning, coordinating and sustaining the college’s anmual
Developmental Education Insthuts; #pproximatety 350 faculty.

® Serving as senlor administrator throughout partnerships with local
school distr’ets (21 school districts) in the ares of assessment, pre-
osfentation, recruitment, mathematics and dual credit.

® Representing the Tamant County College District st various P-16
knctions, Inctuding the North Texas P-16 Regional Councll - serving on
executive committee {June 2011-December 2013).

Jul 2609 - Jun Executive Dean, Mathematics and College Readiness
2010 Eastfie’ d College

Reporting to the Vice President of Acad emic Affairs and responsible for:

* Supenvising eight acadermic depantments, Including: Mathematics, all
developmental studies (math, reading and writing), human
developmeny, dual crediy, learing pssistance conter, and Galeway to
Lolops,

o implementing EDUC 1300/Psych 1300 Human Development course.

® Supervising and evaluating 116 ull-time and adjunct faculty, plus 35-40
certified tutars with assistance from assoclate dean and department
chairs,

o Designing and implementing developmental writing + English 1301
Leaming Community alongside division's faculty and department chakr.
Start date: Fall 2010

® Developing the college’s Rrst Learning Assistance Advisory Council 1o
address tutortal services and the center’s outiook.

» Coltaborating with tha college's Student Services divisian ta Implement
an Eary Alertprogram and Food for Thoughtprogram.

» Supervising eight divisional prants, Including Famdly lnvolvement, P-16
Coliege & Career Readiness, supplementa| instruction inwriting and
mathematics, and Gateway to College.

® Increasing dual credit enroliment by 80% from Fall 2007-Fall 2005 (1,360
enroliees per semester).

® Coleadinga commun'ty college-to-university partnershipwith Texas A&
M, Commerce (0 revive Ready-Set-Teach programand vertically align
course route for high school to-EFC-to-A & M students.

o Co-designing and implementing an extensive dual credit program with
Lakeview Centenmial thgh School Collegiate Academy: Garland I5D.

* Designing and implementing professional development for area high
school (Samuell HS, Dallas 150} teachers In mathematics via the National
Science Foundation granl.

» (Collaborating with faculty and department chalrs toinltiate DREA + DWRI
Iabs, fast-track DMAT modules, lecture-in-P51 {mathematics} and non-
cowrse based remediation format in DREA.

¢ Leading an instructional parinership with Duncanville 15D to make
available Aytomotive courses in worklorcs dual credit format,

e Developing and amending yearly agreement with Mesquite ISD to make
availzble English 1301/1302 at sach MISD high school campus. Effective




Fall 2010,

® Collaborating wath the college's Continuing Education and the
Technology depariments to make avatlable project-based coursewark
for Gateway to Coflege students.

¢ Serving as P-16 advisor for Eastiield College at the regional level,

& Overseeing the college’s Developmentat Education Program Survey
{DEPS), as required by the Texas Higher Education Coordinating Board
{THECB}: 2009-2010

Jan 2008 - Jul Dean, Student Success {Outreach & Student Development)

2009

Eastfield College (DCCCD)

Reporting to the Vice President of Student Oevelopment Services and

respons:ble for:

» Overseeng student services and student development programs,
inchuding: Dual Credit, GED/home-school, Disabillty Sevvices, TRIO
{Educational Talent Search, Upward Bound), SPAR, Community and
School Outreach, Health Sewvices, Marketing & Public Information, and
Athletics and Intramural activities.

® Sypenvising 65 staff members, including program coordinators and
directors.

# Founded the college's first women's volieybal! and soccer teams.

» Managed aquatic center operations, including instruction during the
academ.cyear and summer events/activities,

e Managing 55.5mil budget.

® Condecting a yearly evaluation and approval of General Educatlon (GED)
and home-school courses culminating in expansive courseworh at four
community areas {braries/schoals/Eastfield) and expanding home-
schoot curiculum to encornpass science labwork,

e Assishngthe Vice President of Enroliment Management with writing of
grants {Semmer Bridge and DCCCD Replication Award).

o Improving dual credit madketing & recruitment strategies. With notable
increzse of 39% enroliment {fall to fal) and 63% {summer to summar).

» Designing cuniculum crosswalh to serve dual credit and Gateway to
College pograms {over 100 developinental and credit courses
addressed),

* Supervising eight program directors.

¢ Collsborating with academic deans In the aégnment and evaluation of
“high school to college” cursiculum - over 80 courses and ali college
disciplines addressed,

* Designing, partnering, and Implementing a professlonal development
program te serve Seagoville HS instructors inthe aress ol math &
sclence. Through eollaboratien with the National Selence Foundation
{NSF) and Eastiield math department, results impacted the Instructional
pedagogy of 18 high school instructers serving appresdmately 250
students.

¢ Designing and implementing a Collegiate Calendar with service area high
schools. Serving 15 area high schools. Program successfully made
admissions and testing highly accessible 1o all participating students
grades 11-12.

* (Co-designing the Sunnyvale ISD colleglale program. Dual credit program
valued at $300,000 In Initial revenue,

® Designing course offerings and implementing theTeaPREP program=an
Intensive math & science summer program for middie school students,
serving three area middle schools.

o |mplementing 511 Are = project manhood leadership instinste at
Eastileld Coliege. Saturday program for Alrican-Amarican males (4th
through Tth grade). Enhancement and instruction on reading, math,
writing, personal siklils, higher ed opportunities, and cultural swarenass.

o Conducting yearly program evaluations,

o Serving as the college’s Universal Recrultment and Relention Strategy
Survey (URRS) administrator; 2008-2009,



Apr 2006 - Jan Associate Dean of Student Development and Vice Principal

2008 Richland College {DCCCD)
Reporting w the Richland Collegiate High School {(RCHS) Principal / Dean ol
Student Development and responsible for:
* Budgeling and bid acquisitions of Cradit by Exams, PSAT, Study ksland
TAKS modsles, test administratorsfoonsultants/stalf development, SAT
cnling, Rebotics coach, Senior Capstone Mentors, and recrultment &

advertising.

» Developing snd implementing policies regarding the awanding of creds,
course wesghts, dass rank, grade point averaging. discipline, schedhuling,
class adds/drops, transcr’pts and attendance.

® Acting a3 Disciplinary Officer and exit interview adminlstrator, and
working in collaboration with campus police to offer gukdance and
instruction to high school students reganding truancy, smoking
restrctions, sexual harassment, and youth & family odentations.

o Tralning developmenta; education stalf and coordinating RCHS
developmental math tutonals, 5. Capstone course, and PSAT/SAT
programs.

® Leading college instructors and technology department with the
alignment of Co'lege Success Labs to the state's requiremenis reganding
Average Dai'y Attendance {ADA).

s Collsbarating with scademic deans Lo alipn college curiculum to the
Texas Essental Knowledge and Skitts (TEXS) of high school courseworic

¢ Collaborating with Richland Cofiege deans and laculty 1o creata
orlentat:on programs bo facilitate the transhion from high school to
cotlepaiorali students.

& Revamping and implementing new and intensa recrultment strategies
through sources such as: the Dallas Moming News, El Heraldo de Tejas,
public service announcements, theatre adverlisements/commercials,
“Neighbors* sections of local newspapers, and campus Town hall

meetings.

s Collaborating with coliege deans and faculty In the development,
Implementation, and evaluation of a Learning Community model to
serve both high schoot and college students.

o Collsberating with community senvice coordinators (o
Improve communication between student/college/agency, mission of
service lzaming in a learning community setting, role ol coliege, student,
and service learning community.

& Dasigning new requirements for incoming juniors (Fall 2007) to include
Nanotechnology and introduction to Engineering courses.

o Desipning and implement'ng the 5¢. Capstone Project.

& Senng on 1t and 2nd level commiltees to hire advisars, college test
coondinators, campus potice personnel, and other cotlege/high school
staff,

& Recruiting, hiring, and tralning the Service Leaming Coordinator.

o Serving as district and campus test coordinator,

® Supervising and training chanter school academic advisors.

o Establishing the first Rubo'« 1 =2, 8t Richland College.

EDUCATION

Aup20l2 - Ph.D,Educationa Leadership & Policy Studies
Aprl 2086 university of Texas at Adington
Summa Cum Laude

GPA4D

Jan 2005 - Jun Educational Adminstration
2008 University of Texas at Adington
Cart-ficaton in Educationa’ Leadership and Administration,




Jun 1998 Master of Science

May 2002 Texas A& M, “ommerce
Emphasis in Counseling.

Jun 1985 - Jun Master of Music

1987 wichita State Unwersity
Sesved as praduate asslstant teaching insmall and [arge group
Instruction settings: freshmen and sophomaore level students. Taught
concurmendy at Friends Unrversity, W o7l 1, K -during this time frame as well.

Aug 1980 -  Bachelor of Education

May 1985  East Texas State Unwersity
Education

CERTIFICATIONS

May 2008 -  Educatienal Administration

Oct 2018 State Board for Educator Certlfication

May2008 -  Counseling

Oct 2018 State Board for Educalor Cerufication

May2005-  Prolessional Development Appraisal System

May 2018 Reg}gn X

May 2006 -  Texas Award for Performance Excellence

Present Quality Texas

May 1985 - Al-level Music Education

Present State Board for Educator Certification

Life certification.



