TAMU SSC Contract Administrators Meeting Notes
July 25, 2019, 9:00 am to 3:00 pm
Texas A&M University
Commons Building (#0440)
Multi-Purpose Room 109


9:00 – 10:30 		Phillip Ray

· Gave history of awarding the contract
· The SSC contract will be renewed and each campus will receive a portion of the $5M cash signing bonus
· The contract will be rebid upon the expiration of the agreement
· Items that are outsourced will remain outsourced because they are not a part of the University’s core mission
· University baselines were computed using different methodologies and are not directly comparable
· Ralph Davila will make the rounds to help standardize processes across campuses
			
10:30 – 12:00	Working Session with SSC Leadership

· Quality Survey Instruments are administered by TAMU. Brian will gather a list of infrastructure requirements and coordinate rollout.
· University Contract Administrators may have reporting functions in Maintenance Connection (SSC system). Brian will coordinate submitting a list of names and campuses for access as well as work with SSC to provide training.
· [bookmark: _GoBack]Richard Gentry, who replaced John Lane, will make the rounds to the Universities and help establish standardized processes and expectation of line level workers	

12:00 - 1:00	Lunch

1:00 - 1:30 		Updates from General Counsel (PM Fee Clarification)

· PM Fee applies to Preventative and Regular Maintenance. All repairs, unless explicitly excluded (Force Majeure, Vandalism, DM, etc.) should have the PM Fee applied first.
· Any item on the DM list is 100% the responsibility of the University (Exhibit A, Section 1.2)
			
1:30 – 1:50 		Repair comparison (TAMU vs. Regional) – See above

1:50 – 2:10	Negotiating Baseline Additions/Subtractions (TSU)

· Ensure contract amounts are used when adding or deleting buildings and space from baseline
· OGC will work with TSU and TAMUSA on space that was added after award and removed after Amendment #1, thus leaving money in the baseline for buildings not in use.

2:10 – 2:20	Using AggieBuy to route SSC documents (TAMUC)

· Campuses can use the functionality in AggieBuy (if used) to automate routing and approval using Specialized Approvals
· TAMU contact for AggieBuy routing is Clint Merritt

2:20 – 2:40	Energy Upgrades and the Baseline (TAMUC)

· Proposed removing amount from baseline for LED bulb replacement at the suggestion of JCI
· Group consensus was that the money would be used for other things and the $14,000 was not worth negotiating out.
	
2:40 – 3:00 	SSC Billing Practices (TAMUT) – Not discussed
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