TAMU SSC Contract Administrators Meeting Agenda
July 25, 2019, 9:00 am to 3:00 pm
Texas A&M University
Commons Building (#0440)
Multi-Purpose Room 109


9:00 – 10:30 		Phillip Ray
			
10:30 – 12:00	Working Session with SSC Leadership

		-Quality Survey Instruments
		
		-SSC & University Relationship

		-Concerns

[bookmark: _GoBack]12:00 - 1:00	Working Lunch (Continue Discussion with SSC Leadership)

1:00 - 1:30 		Updates from General Counsel (PM Fee Clarification)
			
1:30 – 1:50 		Repair comparison (TAMU vs. Regional)

1:50 – 2:10	Negotiating Baseline Additions/Subtractions (TSU)

2:10 – 2:20	Using AggieBuy to route SSC documents (TAMUC)

2:20 – 2:40	Energy Upgrades and the Baseline (TAMUC)
	
2:40 – 3:00 	SSC Billing Practices (TAMUT)


	



1st 2019 Meeting: TAMIU
2nd 2019 Meeting: TAMU
3rd 2019 Meeting: TAMUC
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