1. 4.2.2: “any changes affect new probationary faculty only and are not retroactive, except as provided in section 4.2.3 below” – Does “new probationary” refer to faculty starting the tenure-track assistant or associate position before the effective date of the new guideline or those applying for P/T? Also, does this apply to the university guidelines or only the “department, college and school guidelines” as it is only mentioned under 4.2.2? 
2. 4.2.1: Unclear if separate department P&T guidelines and college/school guidelines are needed. 4.2.1: The faculty and administrators of each department, college, and/or school must jointly develop written tenure and promotion guidelines describing the evaluation criteria employed in the unit. What unit is it? Department or college? 
Similarly in 4.2.2.: “Criteria should be changed only after careful and thorough joint deliberation by tenured faculty members and administrators in the College” 
3. 6.1.3: “personal relationship” unclear. Family members or collaborators? How to ensure to receive 3 letters from external reviewers within timeline? Honorarium at the department cost? Is it required for associate-> full? 
4. 2.4: A faculty member may apply for early tenure and promotion consideration, provided the tenure-track faculty member has successfully completed the fourth-year tenure and promotion review and has a minimum of two (2) consecutive years of employment at A&M-Commerce.”
Limitation on Early Tenure Application
“I disagree with the newly added requirement stipulating that a tenure-track faculty member must successfully complete the fourth-year tenure and promotion review before applying for early tenure. This requirement limits the potential for early tenure by restricting it to just one year earlier than the standard timeline, even for faculty members who have made substantial contributions across teaching, research, and service. This change is inequitable for those who have worked diligently with the goal of pursuing early tenure two years in advance. When I was hired, my understanding of the T&P document was that achieving tenure two years earlier was a possibility based on exceptional performance. The new stipulation undermines the original opportunities for early promotion and is unfair to high-achieving faculty.” 
5. 2.4 “Individuals seeking early tenure and promotion consideration must demonstrate significantly higher levels in Teaching/Contributions to Student Learning; Research, Scholarly, and Creative Activities; and Service for tenure” Older version: 1.4 “individuals seeking early consideration must demonstrate significantly higher levels of achievement in Teaching/Contributions to Student Learning; Research, Scholarly, and Creative Activities; and Service than the minimum standard for tenure” 
“the definition of “significantly higher levels” is ambiguous. The previous T&P document used clearer language, and the new phrasing raises several questions: What constitutes “significantly higher levels”? Does this mean exceeding expectations or significantly exceeding expectations? Must faculty members meet this criterion in all three categories, and for all years under review?
6. 2.4 “ If a faculty member is denied early tenure, the faculty member will not be allowed another opportunity for application and must be provided a letter of non-reappointment that complies with the criteria in University Procedure 12.01.99.R1.” Older version 1.4 “If a faculty member is denied tenure a second time, the faculty member will not be allowed another opportunity for application. 
Restriction on Early Tenure Application Attempts
The original T&P policy allowed faculty members two opportunities: one for early tenure and a second for the regularly scheduled tenure application. It stated: “If a faculty member is denied tenure a second time, the faculty member will not be allowed another opportunity for application.” In contrast, the new policy allows only a single attempt at early tenure, and if that attempt is denied, the faculty member is not permitted to apply for tenure again during the scheduled timeline. The policy reads: “If a faculty member is denied early tenure, the faculty member will not be allowed another opportunity for application and must be provided a letter of non-reappointment that complies with the criteria in University Procedure 12.01.99.R1.” This change serves as a significant deterrent for tenure-track faculty from considering early tenure, as it imposes a severe consequence for taking the risk of an early application. It discourages faculty from applying early even when they have demonstrated high levels of achievement. 

7. I think a formal review in the 4th year is too late for those who are needing remediation/action to get on track for their tenure review.  I prefer for it to be in the 3rd year.
8. 2) If I read it correctly, it seems like faculty going up for tenure faculty need three external letters.  This seems like a lot.  Perhaps have one external and the person going up for tenure can seek two other external letters from people they know.
9. 3) 6.1.4.  The significant administrative appointments is unclear.  How is that going to be defined?

