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Operating Policy and Procedure							       09/14/20
										       01/11/22

ACADEMIC WORKLOAD FOR NURSING FACULTY

Purpose:	This policy is to guide and establish standards for faculty academic workload in the department.

Review:	This policy shall be reviewed by the Faculty/Program Development Committee in August of even numbered years. Changes or recommendations shall be brought to Faculty Organization for approval. Final approval shall be by the Dean of the academic college.

Policy/Procedure

Policy

The University rule on academic workload for faculty allows departments to develop their own workload
plan that establishes program priorities. The Nursing Department’s workload plan will enable faculty
members to prioritize departmental needs based on Texas Board of Nursing requirements and
accreditation standards. This policy establishes minimum criteria for teaching, research and service.

Procedure:

1.	Faculty need to review the general criteria published by the university and the department for activities appropriate to their academic rank by which they will be judged.

2.	The academic workload standard for full-time tenured and tenure-track faculty who are teaching undergraduate courses is 12 semester credit hours per semester. The minimum expectation for research/scholarly achievement and service is 3 semester credit hours per semester.

3. 	The academic workload standard for tenured and tenure-track faculty who are teaching only masters level graduate courses is 9 semester credit hours per semester. The minimum expectation for research/scholarly achievement and service is 3 semester credit hours per semester.

4.	The academic workload standard for non-tenure track full-time faculty (clinical instructors and professional faculty) is 15 semester credit hours per semester. Non-tenure track full-time faculty are required to have service obligations within the department. There is not an expectation for research/scholarly achievement.

5.	Adjunct faculty are limited by university policy to a workload of 7 semester credit hours per semester.
6.	The department chair is limited to a teaching workload of 3 contact hours per week, if required to teach (Texas Administrative Code, Title 11, Part II, Chapter 25, rule 215.6(f)(6).

7.	Assignment of non-instructional workload credits are made by the department chair based on needs of the department. The non-instructional workload credits may be assigned but are not limited to undergraduate director (3 semester credit hours), graduate director (3 semester credit hours), multi-section clinical course coordinator (1 semester credit hour), clinical coordinator (3 semester credit hours), skills laboratory coordinator (3 semester credit hours) and director of clinical learning center (3 semester hours).

8.	The Texas Board of Nursing limits clinical faculty to a maximum of ten (10) students at a time in a facility. Clinical workload will be assigned at 0.67 per semester credit hour. For example, a 3 semester credit clinical course is 9 contact hours, equaling 6 semester credit hours for faculty workload teaching the clinical course.

9.	The National Task Force on Quality Nurse Practitioner Education (2016) recommends limiting graduate nurse practitioner faculty to a maximum of six (6) students for indirect faculty supervision. For the NP Role, Advanced Health Assessment and Primary Care Procedures courses, workload will be assigned at a ratio of 1 semester credit hour per three students with a maximum of 2 semester credit hours (6 students). For the Primary Care 1 and Primary Care 2 courses, workload will be assigned at a ratio of 1 semester credit hour per two students with a maximum of 3 semester credit hours (6 students).

10.	Adjustments in assignments, class times, and responsibilities will be considered for faculty pursuing terminal degrees.

11.	Faculty will have input to the department chair regarding course preferences for each semester.

12. 	 When faculty workload is in excess of the requirements listed above due to the need to cover all classes and clinicals, the department chair in consultation with the faculty member will determine if appropriate compensation will be by release time in the following semester or monetary compensation during that semester.

13.	Except as designated above, the nursing department will follow the university rule for academic workload for faculty members.	

Approved 5/8/2019
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	SCH
	Course Type
	Contact Hours per week
	WLU
	FTE

	1
	Course Didactic
	1
	1
	.07

	2
	Course Didactic
	2
	2
	.13

	2
	Clinical 
	6
	4
	.27

	3
	Course Didactic
	3
	3
	.2

	3
	Clinical
	9
	6
	.4

	4
	Course Didactic
	4
	4
	.27

	
	Clinical Course Coordinator
	
	1
	.07

	
	Program Coordinator
	
	3
	.2

	
	Clinical/Simulation Lab Director
	
	3
	.2



TAMUC Graduate Nursing Semester Credit, Contact Hours, Workload Units and FTE 
	SCH
	Course Type
	Contact Hours per week
	WLU
	FTE

	2
	Course Didactic
	2
	3
	.2

	1
	Clinical 
	Course dependent
	1 WLU/3 stud (HA/Role)
	.07/3 students

	3
	Course Didactic
	3
	4.5
	.3

	
	Clinical
	Course dependent
	1 WLU/2 students (PC1 & 2)
	.07/ 2 students


Clinical has a 6 student per faculty maximum
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