Revised 08/01/2024
Department of Political Science 
Departmental Workload Policy

In keeping with A&M-Commerce policy 12.03.99.R1 Faculty Workload and A&M System policy 12.03, the Department of Political Science will adhere to the following guidelines based on Full Time Equivalency (FTE):CI

I.  Minimum Expectations:  Full-time faculty members are expected to maintain 1.0 FTE when teaching, research, and service are combined.
a. Teaching—university policy holds that individual courses count as .20 FTE. 
i. Standard teaching load
1. Tenured/Tenure Track Faculty—.80 FTE+ .20 FTE RSCA
2. Professional Track Faculty— 1.0 FTE
ii. Reassigned Time
1. Tenured/Tenure Track Faculty 
a. Faculty members may request course load reductions consistent with increased scholarship or service commitments.
b. Determinations as to appropriate course load reductions shall be at the discretion of the department head based on departmental needs.
2. Professional Track Faculty
a. Faculty members may request course load reductions consistent with increased scholarship or service commitments.
b. Determinations as to appropriate course load reductions shall be at the discretion of the department head based on departmental needs.
b. Scholarship
i. Tenure/Tenure Track Faculty members are expected to maintain active research agendas.  
1. Minimum:  .10 FTE
2. FTE assignment adjustable depending upon ongoing projects.
3. Faculty members shall supply artifacts consistent with release time granted for scholarship.
ii. Professional Track faculty members have no expectation for scholarship
1. Professional Track faculty members may request arrangements to engage in scholarship.
a. Faculty members shall produce artifacts consistent with release time granted for scholarship.
2. Any scholarship assignment will be assigned the appropriate FTE by the department head but shall not be greater than .20 FTE.
a. Faculty members shall produce artifacts consistent with release time granted for scholarship.
c. Service
i. Tenured faculty members
1. Minimum:  .10 FTE
2. Workload assignments are flexible based on demands of service placed upon faculty members as determined by the individual faculty member and the department head.
3. Faculty members shall be required to demonstrate the results of their service commitments.
ii. Tenure track faculty members
1. Minimum:  .05 FTE 
2. Workload assignments are flexible based on demands of service placed upon faculty members as determined by the individual faculty member and the department head.
3. Faculty members shall be required to demonstrate the results of their service commitments.
iii. Professional Track faculty members
1. There is no expectation for service for professional track faculty members.
2. Professional Track faculty members may request reassigned time for service commitments.
3. The maximum release time for service commitments among Professional Track faculty members shall be .10 FTE
II. Administrative Assignments  
a. Department Head
i. .50 FTE
b. Program Director
i. .40 FTE
c. Program Coordinator
i. .20 FTE
d. Advising
i. .10 FTE
e. Depending upon departmental needs, other administrative assignments may be assigned with the FTE appropriate to the assignment to be determined by the individual faculty member and the department head.
III. Overloads
a. Defined:  Any assignment in excess of 1.0 FTE shall constitute an overload.
b. Compensation shall be determined in consultation with the Dean of the College of Humanities, Social Sciences, and Arts.
IV. Teaching Assignments
a. Course assignments shall be consistent with departmental needs.
i. Course rotation
ii. Student requirements
b.  The department head shall solicit course requests from faculty members, however, programmatic needs shall take precedence.
V. Annual Plans
a. Faculty members shall determine their projected FTE percentages in their annual plans in consultation with the department head.  (see A&M-Commerce 12.99.99.R0.13.2.2).
b. Faculty members may appeal to change percentages in annual plans based on contingent circumstances in consultation with the department head.
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