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[bookmark: _GoBack]The Department of Physics and Astronomy aims to share workload in a flexible and equitable manner such that the needs and goals of both the University and the individual faculty members with regard to teaching; research, scholarship, and creative activities; and service. Our policy aims to foster the careers of all faculty members, regardless of rank or seniority in accordance with Texas A&M University-Commerce Rule 12.03.99.R1, Faculty Workload. 
1. The department head shall work in conjunction with all faculty in the Department of Physics & Astronomy to ensure that workload is spread among all faculty in a fair manner.
a. All required and service courses in the Department must be covered, regardless of individual faculty responsibilities and commitments in Research, Scholarship, and Creative Activities (RSCA) and in service.
b. The department head shall make a good faith effort to provide course load reductions where possible to permit faculty to fulfill responsibilities in RSCA and service while working within budgetary and programmatic constraints.
2. For quantitative purposes, faculty workload will be calculated based on the attached guidelines suggested by the Dean in 2019 (Appendix A). 
3. In addition to the guidelines in Appendix A, in certain situations the department head may consider reducing the teaching load based upon, but not limited to, the following
i. Teaching courses requiring substantial effort beyond normal expectations.
ii. Teaching large-enrollment courses when GAT support is not assigned
iii. New faculty (within their first year of probationary appointment) teaching a course for the first time
iv. Development of a new course requiring extensive preparation such as an online course meeting Quality Matters standards or courses involving novel teaching strategies. 
4. Teaching workload reductions will be attempted for individual faculty members committed to RSCA and service activities including, but not limited to, the following:
a. Faculty who are the Principal Investigator or equivalent on a significant external grant
b. Tenure track faculty establishing a research program in line with requirements for tenure
c. Faculty preparing and submitting a significant grant proposal for external funding
d. Faculty writing and submitting a peer-reviewed paper to a major journal
e. Faculty supervising thesis research
f. Faculty involved in significant service activities exceeding typical faculty service commitments
5. Meeting one or more of the workload reduction criteria in points 3 and 4 above does not guarantee that a faculty member will receive a teaching workload reduction. 
6. Faculty receiving teaching workload reductions must provide a short report at the end of each semester quantifying the activities enabled by that reduction.  Failures to make productive use of workload reduction or to report such activities may impact a faculty member’s eligibility for future reductions.


Appendix A
1 sch = 0.07 = 7%
2 sch = 0.13 = 13%
3 sch = 0.20 = 20%
4 sch = 0.27 = 27%
5 sch = 0.33 = 33%

	
	
	

	
	SCH
	% Load

	3 Lecture
	3
	20

	4 Lecture
	4
	27

	3 or 4 hr - 0 sch Lab(s) w/GA(s)
	1
	7

	3 or 4 hr - 1 sch Lab(s) w/GA(s)
	1
	7

	3 or 4 hr - 0 sch lab taught by inst
	2
	13

	3 or 4 hr - 1 sch lab taught by inst
	2
	13

	
	
	

	Integrated 2 Lec / 2 Lab
	4
	27

	Integrated 3 Lec / 3 Lab
	5
	33



