
A&M-Commerce Department’s Faculty Workload Policy
Accounting & Finance – no response
College of Agricultural Sciences
and Natural Resources – no response
Art – no response
Biological & Environ Science, Venu Cheriyath – no specific policy
Chemistry, Thomas West – no specific policy
College of Innovation & Design – no response
Computer Science & Info Systems, Abdullah Arslan – no specific policy
Counseling, LaVelle Hendricks, policy not sent
credit for advising dissertations (policy not received)
Curriculum & Instruction – no response
Educational Leadership, Melissa Arrambide
We don’t really have a written policy. We do offer course reassign time for sections of EDAD 718 that have a minimum of 8 students.
Engineering & Technology, Burchan Aydin
Research 0.1 FTE, Service 0.1 FTE, and teaching 0.8 FTE. Course FTE’s depend on the lab and lecture combination. The attached file shows these FTEs.
If I need to give a course release, I increase the research to 0.3 FTE, and decrease the teaching to 0.6. We do not specifically have a document written for research mentoring though.
Health &Human Performance, Dean Culpepper
Department has never been able to “pass” one. Dr. Green does allow our departments a lot of laBtude in how we assign research/mentoring as long as we stay within our budget. Faculty must document their accomplishments with the course reduction. Happy with what allowed to work, but again the constraints revolve around budget.
Higher Ed & Learning Tech, MaryJo Dondlinger – Policy sent – gives teaching course reductions for HIED 718 courses-number of students enrolled. Course releases or reassigned time for program coordination, grant work, etc. as approved by the department head or college dean.
All of our faculty with fewer than 8 students in HIED 718 Doctoral Disserta9on receive an
equivalent percentage of one course in their service assignments, and a subsequent reduction in teaching load. When their 718 enrollment is greater than 8, it counts as a course toward teaching load. THECB won't count dissertation as a course unless there are 8 students enrolled. 
History, Sharon Kowalsky – said policy was sent
[bookmark: _Hlk36807123]Allows course reductions for scholarly activity. History faculty must provide evidence of sustained research engagement each semester to receive 3 SCH (0.20 FTE) reassigned time (equivalent to one course). Full-time faculty must also demonstrate sustained interaction, activity, or leadership in teaching, university and professional service to receive reassigned time for RSCA, with outcomes documented in annual merit evaluations or as requested.
Stipulations for administrative work, service work and overloads.
Liberal Studies
Literature & Languages, policy sent
Reductions for dissertation work
Marketing & Business Analytics, Zaki Malik
Follows the College of Business policy that states course reductions can occur (basically negotiated). Department Heads have the discretion to award faculty with a course release.
Management & Economics – no response
Mathematics – no response
Music, Eric Branscome
Part of the training and educa5on process of a developing musician is to par5cipate in na5onal
and international festivals, auditions and competitions (part of the RSCA agenda for performers). When students do these things, much of the prepara5on is imbedded in the applied lesson for which students enroll for an academic credit, and for which faculty receive load credit. Our accredi5ng agency (The National Association of Schools of Music) prescribes load credit at 2/3 credit per hour. So, for every hour-long applied lesson, a faculty member receives .67 teaching load credits. I know that number may seem odd, but it is the industry-wide norm.
Nursing, policy sent
Stipulations in the policy that course reductions can be made for workload equivalents. Stipulation in the policy for overload pay.
Physics & Astronomy, Kurtis Williams, policy sent
Stipulations in the policy that course reductions can be made for significant service, research, high enrollment courses, etc. Faculty must document their productivity with the course reduction. Course reduction can only happen if the department can cover their courses.
Political Science, Jeffrey Herndon – policy sent
Very good policy….maybe it should be the standard. Explicit details for what counts. Productivity must be documented for course reductions.
Psychology & Special Education, Maria Carlson – policy sent
Stipulation for overload pay, no specific stipulations for what counts for course reductions. Sounds like it must be negotiated with department head and dean each semester.
Workload for teaching faculty is divided between Service (.20) and Teaching (.80)
Workload for research faculty is divided between Service (.20), Research (.20), and Teaching (.60)
Social Work – no response
Sociology & Criminal Justice – Willie Edwards – no specific policy
Theatre – no response

