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I. Rule Summary 

This rule provides specific guidelines regarding the workload for full-time faculty in the Department of History. Assignments will be implemented only as institutional resources are available, with teaching loads receiving the first priority.

This rule documents the standards for full-time faculty academic workload requirements and the range of acceptable assignments within the definitions of faculty workload in accordance with A&M-Commerce Policy 12.03.99.R1, Faculty Workload, and System Policy 12.03, Faculty Academic Workload and Reporting Requirements.
II. Definitions, Procedures, and Responsibilities

An individual faculty member’s workload assignment that incorporates teaching, research, and service is determined and documented in consultation with the Department Head each year, per processes established by University Procedure 12.99.99.R0.13, Annual Evaluation of Faculty.
According to A&M-Commerce Policy 12.03.99.R1, one traditional 3 SCH lecture course equals 0.20 FTE (full-time equivalency).  The academic teaching load for tenured faculty members is 4 courses (12 SCH) per semester with a total FTE of 0.80.  Tenure-track faculty teach 9 SCH (0.60 FTE) during their first two semesters. The normal academic teaching load for professional-track faculty is 15 SCH (1.00 FTE) per semester. The Department Head may grant permission to tenured faculty members who wish to carry 15 SCH per semester in lieu of RSCA expectations.  This rule excludes summer terms.
III. RSCA and Service Expectations for Reassigned Time
A.
Tenured Faculty

History faculty must provide evidence of sustained research engagement each semester to receive 3 SCH (0.20 FTE) reassigned time (equivalent to one course). Full-time faculty must also demonstrate sustained interaction, activity, or leadership in teaching, university and professional service to receive reassigned time for RSCA, with outcomes documented in annual merit evaluations or as requested.
B.
Tenure-Track Faculty

History tenure-track faculty will receive reassigned time in their first two semesters on that track that reduces their teaching workload by 3 SCH (0.20 FTE) each semester. After their first year, tenure-track faculty must provide evidence of sustained research engagement each academic year and demonstrate sustained interaction and activity in teaching and department service to continue to receive reassigned time for RSCA, with outcomes documented in annual merit evaluations or as requested.

C. 
Professional-Track Faculty

History professional-track faculty hold teaching-focused positions, and as such, are required to engage with students on a regular basis in the classroom and related learning environments. The evaluation of each professional-track faculty members’ time is to be determined on a case-by-case basis annually by the Department Head, taking each professional-track faculty member’s production and the department’s needs into consideration. 

IV. 
Other Appointments for Reassigned Time

A.
Administrative Assignments

Department of History full-time faculty members may receive reassigned time for designated administrative assignments. The amount of reassigned time shall not be less than 0.10 FTE and shall be determined in consultation with the Department Head and according to department needs.  Department of History administrative positions may include but are not limited to: Department Head, Graduate Assistant Supervisor, Undergraduate Advisor, Graduate Advisor, Program Director, and other positions as the department deems necessary. Faculty may receive reassigned time for multiple administrative assignments, and may receive reassigned time for administrative assignments that have responsibilities outside of the department.  
B.
Non-Administrative Assignments

Department of History full-time faculty members may receive reassigned time for non-administrative assignments for special circumstances that advance the mission of the department. These activities may include but are not limited to the following: directing Master’s theses and HIST 595 projects, directing Honors theses, independent studies (HIST 489 and 589), overseeing Public History internships, and other such directed-study pedagogical activities; conducting major program and curriculum revisions; developing a new course or an online version of an existing course; program reviews; and evaluation of SLOs and program effectiveness, and others as the department deems necessary. The amount of reassigned time shall not be less than 0.10 FTE and shall be determined in consultation with the Department Head and in accordance with department needs.
V.
Service Requirements for Reassigned Time
Department of History full-time tenure-track and tenured faculty are expected to demonstrate sustained engagement in service to the department, college, university, profession, and community.  The amount of reassigned time shall not be less than 0.10 FTE and shall be determined in consultation with the Department Head, according to the activities of the faculty member, and according to department needs.  Professional-track faculty have no expectation for service.  Significant service assignments can be considered for reassigned time, in consultation with the Department Head and in accordance with department needs.

VI.
Overloads

Overloads are reserved for exceptional circumstances. Any teaching assignment that brings a faculty member to more than 1.0 FTE is considered an overload.  Overloads can be considered only after reassigned time for RSCA, administrative appointments, non-administrative appointments, and/or service have been calculated.  Overloads can only be approved by the Department Head and are assigned according to department needs. 
