Faculty Senate Meeting - 12/5/23 

Members in Attendance: Yasmine Atinc, Michael Oldham, Maggie Salem, Jeanette Vaughan, Ozum Yesiltas, Tina Lancaster, Maggie Salem, Julia Ballenger, Christian Hempelmann, Carlos Bertulani, Hunkar Gizem Yesilyurt, Benton Pierce, Carrie Klypchak, William Kuracina, Nikolay Sirakov, Julee Walker, Marta Mercado-Sierra, MaryJo Dondlinger, Adam Northam, Stephen Starnes, Omar El Ariss, Rusty Fox, Tami Morton, Tami Morton, Zachary Palmer, Hongmei Jia, Jason Davis

Call to order - Dr. Yasmine Atinc - 2:03pm CDT 

Special Guests: 
Dr. Brent Donham - VP of Research 
-Completed application for R2 status from Carnegie Classifications 
-No change in R2 requirements, but changes for R1 ($50M and 70 Doctoral Students) 
-R2 name changed to High Research Spending and Doctorate Production 
-Submitting a little over $7M  High mark for TAMUC 
-Not officially R2 as of meeting date, but pending and under review  most likely 
  Spring 2025 for announcement 
-New Social and Economic Mobility classifications might be coming and may open some 
  new grant opportunities 
-Attempting to keep average of $5M expenditure per year for the next 3 year 
-Continue research and creative work, but Carnegie only counts certain areas as 
  “counting” for reporting 
-Departments now are aware of how to spend for research accounting, including 
  donations from donors designated for Research 
-Sarah Baker can help faculty to determine whether expenditures can qualify for research 
  coding 
-Number of grant opportunities are available to 501.C3, can be submitted through the 
  Foundation, not the University. Look for issues of pass-through. Foundation can gift it 
  to the PI to overcome that obstacle. 
-Presidential GAR funding may be more flexible in the coming year 

Dr. Tammi Vacha-Haase - Provost 
-R2 status is due to faculty efforts  congratulations! 
-Some semesters are easier than others, but as a reflection, thank you for your efforts to 
  help the university and students 
-12/6  Memo will be sent out regarding bragging about university efforts 
-Provost Fellows - Applications for new fellows positions will be sent out 
-Ongoing Work Groups - Tenure and Promotions; Department Head Policy and 
  Evaluation Process  wanting a quality evaluation process and compliant with 
  SB17/SB18; search committees are ongoing, including 3 Dean committees; 
-Resolution sent last meeting from Faculty Senate - Addressed by Dr. Tammi Vacha- 
  Haase  if Faculty Senate is not happy, start with conversations with Provost’s Office  
  to discuss, and then produce a resolution 

-An initiative exists to take all classes and programs to 16wk semester lengths 
-Challenges addressed to offer comparisons on performance across colleges 
-Data driven project - retention, graduation, and time to completion rates were assessed 
-Intent of the project was to evaluate and address the 3 data areas 
-Deans recognized that several programs need to work on a different schedule; granted 2-
  3 years to evaluate those programs and data to assess effectiveness of the schedule, 
  aligned with the 3 data sets 
-All programs requesting the exception were granted, but the exception may not been 
  communicated to faculty prior to the last Faculty Senate meeting 
-Questions asked by members - changes in department head policies; HEF funds status 
-Dr. Tammi Vacha-Haase  working group is addressing the DH policy issue 
 desire is to have both policies and processes that are effective - may take 2-3    
     years to evaluate 
· Questions from Faculty Senate - are they compliant or effective? 
 HEF funds: have addressed that in the past, can discuss individually 
-Inclement Weather Questions - in the past, policy and communication was lacking 
-If the University knows in advance, and has announced a closing —> qualifies as 
  emergency leave and are not required by the state to work…. However, do we cancel all 
  classes? Leave it up to each faculty member? All classes immediately go online? 
-No matter what we do, what should we expect from every instructor regarding 
  communication with students? 
-Issues to consider: lack of power; lack of access; safety to access buildings / services; 
evacuations; power outages in the county and or surrounding areas; there should be no   
penalty for lack of access; department heads can also communicate to all students within 
the department with updates 
-Stair step approach - range from no work / lecture / classes to meeting online 
  synchronously (without penalty)  in the end there should be flexibility and academic 
  freedom 
-Faculty Senate - reach out to our departments regarding their thoughts 

Faculty Senate Agenda Items 
-November meeting minutes corrections? No corrections noted. Moved to approve 
  minutes Dr. Jeanette Vaughan; Dr. Jason Davis second; motion carries 

-Dr. James Hallmark Updates  presented to system a presentation regarding Shared Governance 
         policy being developed for implementation 
        Hill Institute - established with $20M on West Texas A&M campus - teaching   
            core American values; could be implemented on all TAMU campuses; supported 
            by Texas Governor 

-Dr. Carrie Klypchak- Invest in Us Program - 
 offering academic classes for faculty and staff for development 
 reviewed Spring 2024 classes and their benefits 
 As of last Fall 253 faculty, staff, and alumni registered for classes 
 Consider registering and sharing with department faculty 

-Student Disciplinary Issues - 
 issues of student bullying; need for support; awareness of policies 
 can address the issue as Faculty Senate; bring in Provost / President 
 Dr. Yasmine Atinc addressed issues of enrollment with Dr. James Hallmark, 
how do we address doing the right thing if success is only based on enrollment,   
e.g., ignoring issues such as bullying and student care opportunities  no 
answer provided by Dr. James Hallmark. Procedures are in place, but who is 
the next level to address the issue with? There is a behavioral intervention 
team. May need to be communicated more broadly to departments. Making 
sure support is communicated to all parties involved is paramount. Faculty 
Senate will consider bringing in Judy Sackfield in for discussion. 

-Dr. Stephen Starnes - Extra Days for Spring 2024 class schedule 
 University recommended discussion regarding a “dead week”? 
 May 1st - May 3rd designated as study periods and no classes will be held; no 
    assignments 
 Academic calendar change will be communicated through department heads / 
    deans 
 will need to adjust your Spring 2024 syllabus 

Committee Reports 
- Student Retention - Dr. Stephen Starnes  met with Dr. Ricky Dobbs last week to evaluate data and will continue to evaluate what the committee can accomplish 

- Budget - Dr. William Kuricina  8 members committee - using the group as a data set for evaluation 

- Student Effectiveness - Dr. Zack Palmer  AI survey is ready to launch; met with mini-committee regarding AI; hesitant to have a blanket statement; suggested to treat the same as attendance as an example; document use AI and undocumented use may result in academic dishonesty proceedings; should be included in the Spring 2024 syllabi at some level; will send out survey to Faculty Senate for any input; Dr. Benton Pierce will bring a draft to Dr. TVH 

- Dr. Hongmei Jia - Awards - nominations for awards have been sent out to nominees - Due January 16th, 2024 

- Dr. Benton Pierce - Curriculum - all course changes are being processed 


Other Business: 
- Dr. Benton Pierce will assist with the Graduation instead of Dr. Yasmine Atinc who is unable to attend; Dr. Stephen Starnes will also attend 
- Faculty Senate Athletic Representative and Ombudsperson Positions - call the current Ombudsperson to the next Faculty Senate meeting to discuss the position and call the current Athletic Rep and Athletic Director to discuss updates. 
- Call Sarah Baker to the next meeting to discuss grant opportunities and what counts for R2 expenditures / put policies in writing for clarification 
- Make sure to share information with departments 

- Motion to confer graduates – Dr. Zach Palmer; Dr. Jason Davis 2nd; motion carries – Graduates for Fall 2023 are conferred. 

[bookmark: _GoBack]- Motion to adjourn Dr. Zach Palmer; 2nd Dr. Rusty Fox  

Meeting adjourned at 3:49pm 

