Children's Hope Residential Services, Inc.

Job Description

TITLE:

Area Director
REPORTS TO:
Vice President of Foster Care
SUPERVISES:
Foster Family Specialists, Child Welfare Specialists, and Treatment Team Coordinators
STATUS:

Full-time, Salaried

BASIC FUNCTION:
Provides direct supervision and localized branch office administrative duties related to program growth, compliance, and quality of care.  Oversees foster parent recruitment, makes child placement decisions, ensures quality treatment services are provided to both children and families, and oversees critical incident resolution.  Directly supervises Foster Family Specialists, Child Welfare Specialists, and Treatment Team Coordinators.  Ensures delivery of effective quality care in accordance with State licensing and monitoring standards as well as Children's Hope mission, policies and procedures; provides a safe environment for clients with each child's best interest as a priority.

Responsibilities/Tasks:

1. Ensures compliance with all licensing standards, contract terms, and Youth For Tomorrow indicators through regular inspection and plans for correction as needed. 

2. Reviews and approves all decisions on whether to admit a child for placement as well as the Admission Diagnostic Assessment and any other pre-placement evaluations of a child.

3. Reviews and approves placing a child into a foster home or other substitute living arrangement.

4. Oversees and inspects the managing of each child’s case, including the development and updating of Service/Treatment Plans, ensuring the occurrence of the agency’s direct contact with the child and the foster parents or other caregivers, and ensuring the occurrence of any other case management activities required for best practice.
5. Reviews and approves the orientation, assessment, and verification of foster parents 

6. Ensures the monitoring and providing of support services to foster parents, including the initiation of development plans, corrective plans, or adverse actions. 

7. Reviews and approves investigation findings and corrective adverse action plans involving foster families.

8. Supervises less qualified or experienced employees, if any, including planning for the employee’s professional development and taking any other appropriate action in regard to their child-placing decisions. 

9. Analyzes program needs; develops and implements changes in programs; responsible for continued program development; demonstrates operational competence.

10. Selects, supervises, motivates, evaluates, and terminates employees. Addresses disciplinary issues.

11. Assists, guides and supports supervisors with employee selection, review, evaluation and termination.

12. Coordinates and determines, for subordinates, the definition of duties, establishment of goals, and establishment of performance standards; coordinates allocation of employee resources to accomplish objectives.

13. Conducts staff meetings, occasionally facilitates staff training; communicates with staff on an ongoing basis.

14. Trains employees in the relationship-based model and Children’s Hope philosophy.

15. Ensures the all Youth For Tomorrow reviews are completed in a timely manner and reviews for content and quality before forwarding the packets to the State Treatment Director. 

16. Serves on internal and external committees as assigned.
17. Liaison to community; speaks in public on behalf of Children's Hope Residential Services, Inc.

18. Cultivates and maintains on going schedule of speaking engagements and presentations for the purpose of public relations and fund raising.

19. Reviews client Incident Reports and provides recommendations and follow-up action as needed.
20. Ensures budget compliance. Participates in the development and negotiation of budget requests and monitors expenditures in order to manage operations within budget allocations and maximize services delivered.
21. Coordinates and determines, for subordinates, the definition of duties, establishment of goals, and establishment of performance standards; coordinates allocation of employee resources to accomplish objectives.

22. Maintains current First-Aid/CPR, S.A.M.A. Training, and Transportation Safety Training as well as at least 15 hours a year of training related to job duties, or more if required to maintain an active licensure status.

23. Reports immediately suspected child abuse or possible first outcries of past abuse of the clients to the Vice President of Foster Care.
24. Reviews progress notes and other documentation generated by employees in order to be familiar with client progress and needs and to provide feedback regarding the improvement of employees skills.
25. Maintains and manages an effective grievance system for clients and employees.
26. Occasionally attends Service/Treatment Plan Reviews to offer feedback about the specific needs for services for that individual client and also to model for employees the standard in which these plans are to be conducted.
27. Develops policies and procedures for facility program; establishes guidelines for staff.

28. On-call duties for all types of crisis intervention and support needed as assigned.

29. Attends regular and as needed interdisciplinary team meetings designed to ensure that quality treatment services that are individualized for each client is provided.
30. Communicates with interested parties such as DFPS, CASA, attorneys, managing conservators, and client’s relatives and ensures a positive relationship between these individuals and Children’s Hope.
31. Performs other assignments and duties as assigned.

32. Maintains compliance with all Children's Hope policies, procedures and requirements. Maintains compliance with all federal and state laws. Maintains compliance with all agency regulatory guidelines and requirements.

POSITION REQUIREMENTS, KNOWLEDGE, SKILLS, AND ABILITIES:

NOTE: These requirements represent minimum levels in order to perform the job on a satisfactory basis. Candidates must have the ability to satisfactorily perform the above responsibilities/tasks of the job.

1. Bachelor's Degree in a related field required; Master’s Degree preferred.

2. Child Placing Agency Administrator's license required.

3. Child Placement Management Staff license preferred, ability to obtain this license within 12 months of employment required.

4. At least 3 years of experience in the child welfare field required. 
5. Must be at least age 21.
6. Exercises patience, tactfulness, initiative, judgment, and prudence in confidentiality (following established guidelines as well as in being respectful of clients, other agencies, and co-workers.)
7. Personality attuned to the requirements of meeting needs of the clients and ability to establish and maintain effective working relationships with other employees and the public.
8. Ability to work under pressure and remain flexible as priorities change; ability to communicate orally and in writing and speak in front of groups.

9. Ability to supervise others and hold others accountable for work completed; provide training, development, and feedback to staff.

10. Ability to contain clients per SAMA required.
11. Ability to drive assigned vehicle(s), with appropriate state license, following all laws applicable, must be eligible to be insured under Children's Hope insurance policy.

12. Ability to recognize differences in sound, such as voices/noises that are loud and playful instead of angry and combative; and ability to differentiate tones and volumes in conversations.

13. Ability to observe and make accurate assessments of situations (e.g. visiting with a family).

14. Ability to work with frequent interruptions and in stressful situations; ability to respond in crisis situations.

15. Sufficient good health to properly discharge duties. Employees shall not be permitted to work that have infectious disease or skin lesions, for the duration of communicability.

16. Ability to understand and relate to multiples ideas and the concept/theories behind the ideas; ability to remember multiple verbal and written tasks/assignments over several days and occasionally over several months.

17. Ability to prioritize tasks.

18. Ability to handle multiple tasks; self-starter, innovative thinking is required. Detail-oriented, with good organizational skills.

19. Ability to motivate people, ability to develop and exercise good supervisory skills.

20. Ability to implement treatment plans for individual residents and develop appropriate behavior management skills. Ability to develop the same skills in subordinate staff.

21. Work deals mostly with the areas such as preparing and reading data and figures, client records, reports, visual inspection involving small details. Visual work is primarily close to the observer, depth perception and field of vision (peripheral) are not as critical as the ability to distinguish small details and markings very near the observer.

22. Ability to use up to 100 pounds of force occasionally and/or up to a small amount of force frequently or continuously to lift, carry, push, pull, or otherwise move objects, including people. Work can be done while sitting most of the time. Walking, climbing stairs, and standing are required occasionally.

23. Ability to be on-call as assigned.

24. Some travel required.

NOTE: Children's Hope Residential Services complies with all the employment provision of the American's with Disabilities Act.

The purpose of Children's Hope job descriptions is to describe the basic function, major responsibilities/tasks, and the essential functions of each job so that employees can better know what is expected of them. The descriptions also provide information useful for recruiting, training, and performance appraisal. This document does not create an employment contract, nor does it modify the at-will employment status of all employees.

A job description is not meant to inhibit employee creativity or innovation. The description will be revised as responsibilities change materially.
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