Bank and Banking

Mike Robnett: Commercial bank – largest independent bank – commercial transactions, credit analysis 1,500 employees – 10% is relationship managers – 90% are support roles

Chris Shaw: Green Bank = commercial bank – Private Equity groups – 2 yrs ago → went public. C&I loans = manufacturers – real estate loans 

Joseph Crouch: nationwide mission related entity – finance Ag and rural America – homes but majority = Ag enterprise

Jeff Marchetti: PNC = 7th largest bank – retail bank = east of Mississippi. Commercial lending – asset backed lending = working capital assets

M: First job – teller in high school & college – cashier/operation (tax return) – bought out 4 in 17 yrs.
	Moved to problems loans – fixed – Bank started making loans
	Each time – something different – Robnett went to support the new owners
	Placed himself in a high growth area
	Texas Capital Bank – largest capitalized bank – Hunt -

C: Mergers & Acquisitions – small bank in Terrell – loan officer – 8 people & $40 mil
	Stayed with President, went public, sold to P&E 
	Colonial Bank – largest capital failure in '09 – bought BB&T – 9th largest
	Mergers/Acquisitions 
JC: Started with commercial – graduated – interested in banking – had info interview
	Get a new suit, polished resume, and have confidence
	Started typing notes – Compliance Officer
	Farm Credit – value of system – niche market products
JM: Field Examiner – Places & How you got there?
	6 month internship – Johnson & Johnson
	internship with PNC – different business line, different management teams
	PNC – travel aspect – bonus
		More often – small towns – charm to it
	2 yr later – Moved to Dallas – Handles PF of accounts – day to day contact for the borrower

What is credit?
M: Loan – need Financial information – credit analyst – loan package
C: Credit analyst → entry into bank loaning – underwriting
M: Some people like the analysis of numbers. You need both types of sales and number cruncher.

JM: Business line – dual approval
C: BB&T – single approver – smaller bank → credit committee
JC: Board will create – delegated authority – type & size of loan

M: We have to have the spread. We need deposits to make loans. Group of people: generate deposits
	Spread is approximately 3%. 2% is needed to pay salaries
Interest rates going up. Issue? Depends on the proportion of fixed rate and variable rate. Interest sensitivity. - Interest rate risk.

Depositary relationship is important

A lot of money companies – nonprofit

Macro banking trends?
JM: Texas – oil & gas – exposure – 25% of assets
	lending perspective – middle market - $50 mil to $75
	lending packages – more restrictive – more covenants = cyclic issue
	Labor is doing well
JC: Ag credit is very volatile
	Currency valuations – 18 mth perspective – effect imports and exports – increase = harder to 	move products
	Uniquely funded – uses debt instruments – long term fixed rate in low interest rates – Funding 	Corporations.com
C: Interest rates are important. Banks in East Texas is very competitive. Manufacturing is stable. Home 	is a good market
M: International trade has become really big. China is a big name. Have to learn more about the 	international rules.

Banking as career? Need to be worried about right now? Accounting? Finance?
	M: Excel and Powerpoint. Always projects. Be willing to volunteer is a good thing.
		Experience with a professional company.
	C: Branches are dinosaurs. Technology is the future. Putting packages together is 
If you don't know, say you do and then go look it up.
 	S: Microsoft Office is still the boss.
	JC: Microsoft is the tool of the trade. Branches are going to be online. We will be leaps and 			bounds ahead of the older generation. Technology is where we can increase efficiency.
	JM: Live in Excel. We adapt better to technology.
		Cash flow statement is important. Accounting background – very important.

SMU Graduate School of Banking?
	C: Three year program
	M: Been in the business 5 or 10 yrs. Company will send and pay for it.

Financial statements – spread them – HAVE TO LEARN HOW TO READ A FINANCIAL STATEMENT

Advice to someone looking for a job in banking?
	M: 90% of jobs through someone you know – keep up your contacts
	C: Dad helped – appraiser for houses – bank president came in. Interview
		Connection points is very important
	JC: Willingness to do a job is very important. Be willing to be a team player – Be willing to set 			up to a challenge. Be a worker. Perform. Be on your own expectation.
	JM: Networking. Connection will help you along. Right place at the right time but right contacts 		will help you as well.
S: Getting in the door is the hardest part. M: Keep your ties tight. Recruiters will kick you out.
S: Race does not matter. C: Diversity is really important to idea creation.


	Technology of 
C: IT guys are super important.
M: Treasury management

Financial Crisis
JM:

JC: New laws came into. Platforms and documents came into usage. Doc Frank Act. Causes a larger 	overhead cost
C: Colonial Bank was really heavy in Florida real estate market. $23 billion failure. Stay within your 	policy
M: We were restrictive in our lending policys. 25% down where others were doing 10%. We took over 	the vacuum that was left by other banks/lenders going out of business.
M: Oil & gas is

Looking at candidate? No finance degree?
C: Don't have to but the goal is 

How does the bank stay on top of the market shifts?
S: We got tons of research. Look all the time at our Pfs

M: Real estate is always local. Location, location.
JC: Online publications. Economic understanding of territory → predict the future of our business.

Farm credit – institutional investors?
	Borrowers = stockholders because it is a cooperative. Finefarmcredit.com
S: Food is strategic.

Dr. Pickens
	Rental units → coming down. How do you measure risk in the interest rates?
C: We look at the structure and the locations. 
	A class, B-class, C-class apartments – credit and income – we watch
	We have a program that will develop a ROI of x%
C: We got out of the mortgage sector. Mortgage lending – buy pools of mortgages.
M: Competition is really important because it keeps interest rates down.

What courses were the most important and should have paid more attention to?
M: Accounting is the backbone of business.
C: Accounting is definitely an important. Communication, or Speech, is crucial. You have to know how to tell.
JC: Business Law is important. Psychology is really important. Banking is a people business. Human nature is a big part of the decision making.
JM: Accounting. The ability to write well is important – CONCISE WRITING.
S: Write! You are able to learn a lot more and see how to say things.

Favorite interview questions?
JC: How do I become you?
JM: Relationship based questions. Learn a lot on the job.
C: Why do you want to be ___? Do the research. 1 – 3 – 5 year goal.
S: Your company has a culture. You want to see if the candidate works well/fits in well. Spill your guts.
	We are solving puzzles every single day. Environment, productivity, what do you do for fun.
