Meeting 11-3-2015 – Distingued Speaker Series
Guest Speaker: Rowena Zhang – Investment Manager for the City of Dallas
Start: 5:06
Intro – CPA, CFA Level 3, 1.6$ Billion Jan, Audit Project Manager – City of Dallas, MBA - A&M
City of Dallas Investment Pool – An Overview PowerPoint
High Level Introduction – Fiscal Year end in September
1.1 Bil to 1.8 Bil, monthly aver. of 1.6 – Purchases of 1.6 Bil a year
1 Bil of US agency securities
8.5 Mil investment earnings annually
433 Mil of total debt service payment made
15 investment banks and firms as broker/dealers
Major Sources of Funds

40% Enterprise Fund – ex. Love Field owned by Dallas
30% Capital Projects Fund – street project, bond proceeds
20% General Funds – Daily ops, payroll
8% Special Revenue

NOT Include: Bond Reserve Funds – Water, Convention Center
	Endowment Funds & Private Donations – 3 Mil for Art
Commercial Paper Funds
Employees’ Retirement Fund
Dallas Police and Fire Pension System
These are all managed separately from the Investment Pool
Governing Laws and Regulations – highly regulated
PFIA – Public Funds Investment Act – have to be in compliance with
City of Dallas Investment Policy
1. Safety – Ensure the safety of principal, High level of risk aversion, low level of risk tolerance, (buy and hold strategy – unrealized gain/loss)
2. Liquidity – Maintain daily liquidity, Anticipated cash flows matched with adequate invest. Liquidity, Dollar-weighted average maturity does not exceed 1.5 year
3. Yield – Attain a market rate of return (don’t want risk), Yield comes after Safety and Liquidity
1.  Safety – Risk Management
Mitigating credit risk and interest rate risk (coupon rate = fixed, market interest rate change = danger) through
· Diversification
· Limiting investments to authorized types (US Agencies – Fannie Mae, MMMF – only AAA, Local Government Investment Pools, etc.)
· Buy and Hold strategies – discussion of discount/premium – Hold-to-Maturity Bonds only 
Safety – Diversification – only 30% in a equity
102,73, 177 – Bank Account, 1,391.1 – Agency Securities
Direct obligations of US Agencies
· Federal Ag Mort Corp
· Freddie Mac
· Frannie Mae
Liquidity
Cash Flow forecasting
Portfolio
Bottom – Deporsitory Banking Balances
US Agencies and Treasuries – No Tresury Bills anymore – Agencies give spread
LGIP


This model was recently developed in 2014
Downward slope as Future Cash Available Peaks up and down.
Downward Slope is made by the maturing of bonds
Peaks – Property Taxes have to paid by Jan. 31st, drops – paying operating expenses, Sept & Oct = beginning of fiscal year.
3.  Yield
Measured by Dollar Weighted Yield to Maturity
Attaining market rate of return
Optim asset allocation aligned with investment risk constrains
Investment Management Strategies
Treasury Yield Curve


Longer the maturity, the higher the yield
Weighted Average Days to Maturity (has to be under a year) = Portfolio Yield
$3 Mil additional interest revenue annually – 25 basis points 
Basis point – 1% of 1%
Agencies – offer a few basis points over Treasure Yield Curve
Spread is how competitive they are. The more basis points are better to a certain extent. Selects a benchmark, ex. 3 –Year Treasury Bond
15 Mil outflows for 13,000 employees every Friday, Uniform 6,000, Citizen = other
Minimum Amount for a purchase = $5 Mil
Reverse Insurance – more and more common. 40% or 50%
Internal Control Flowchart
Review Governing Investment Policy and Statues -> Investment Authorization ->
Perform Cash Flow Projection to Identify Future Cash Surplus/Needs
Perform Investment Portfolio analysis -> Investment Selection: Determine Monthly Investment Schedule
US Agency or MMMF.
Investment Settlement and Safekeeping -> Management Review and Approval -> Investment Reporting
· Investment Compliance Monitoring
· Investment Committee Oversight
◊Uses Bloomberg
Part II: Career Path, Credentials
CPA, CFA,  (CMA – Accounting Cred but not as many classes)
7 other Certifications – only when in the job did she get
Practice is very important, discipline is very important
CPA: ’97 took exams and passed, Advice: study hard and set goal.
CFA: ’08, two years for three level, Advice: set goal for each level, incrementals, It took her TWO years to get a job. Don’t make it hanging on getting the certificates.
gameplan – starting as an analyst -> portfolio manager
Zhang – treasury management analyst, most CFAs are not this
[bookmark: _GoBack]Why did you go ahead and get CFA? Felt as she was good at math, interested in doing investments – More Business Math in Finance than Accounting. Auditor and Compliance Officer for Investment with CFA Level I.
