Meeting 10/13/2015 Notes
Start 5:01
Dr. Mario Hayek – Head of Department of Management
Background  –  US-born , lived in Ecuador. MBA in Fin @ 23, Wall Street Broker
Return to Ecuador and started businesses, several failed, 
taught as professor and had several profitable business
Why Enterpreneurship?
Most special, not for everybody, the person gets excited for business
Entrepreneurship = creating value from something. Many people make excuses.
Hayek wants to hear about the ideas. He would fund 2/3s.


“Anyone who wants to experience the canyons of uncertainty…and the highlands of success. But you climb the ladder, you must know of the fall” Take a chance. But if you fail, can you get up again??

Characteristics of an Entrepreneur = proactive, innovative, risk taking, opportunity taking, op. analysis, 
*Stay away from negative people – 
“it can’t be done” = lazy mind/ smart mind = “how can it be done??”*
Questions: I want to own big firm. How do I do that?
Work for big firm -> credibility
People will hire you because you know how to think.

You never stop learning. Hayek is purchasing a business in Dallas. 1st in US. Diff. nuances.
Different in Ecuador. Stories of how it is Wild Wild West.
Two groups in economic changes: Making money and making compliants.

Lions Innovation Showcase			Creating a platform, a center for students
Bapsin College - #1 School in Entrepreneurship
Teach entreprenteurship to freshmen in 1st year => They will be inquisitive and ask questions throughout their college career.
No tests, but one grand project. Make a business plan -> present to students ->
Entrepreneurship Center – over $200, 50% to center/ 50% to student
Examples of ideas - 	Business = Tying things together
Hayek’s dream is that creating a showcase of students’ capabilities to employers so that ability and intelligence is shown more than just has been done. 

Finding opportunities is a mental exercise. Thinking about logistical aspects – size, product, workers, customer base, exporting

You can’t make the excuse of having not the money. There are people that are willing to invest. If it is a good idea, someone will invest. 

5:45
IDEA for Showcase:
What is your target market? Size? How many people do you need to bring?
CPEs is to maintain your educational requirement for post certification 
Target Market -> Market Segmentation 
Who is your competition? How much of the market can you get? 
How many people would you have to bring?
His thoughts: Use UCD, three sessions, three rooms,
Now, what is your competition and why are you better?

6:00
How did you deal with failure?
“It sucks. First off, you have to be tough. It is horrible.” 
	Working capital issue. You have to continue trying.
“It is better to be the head of the mouse than the tail of the lion.” 

A Business Plan is a living creature. It doesn’t just be made and stop.
When young, your omissions are huge. “I never thought of this!”
Older, because you are ignorant. 

ALWAYS have fallbacks when taking risks. Risk Tolerance. Have risk tolerance.
Assets, Working Capital, Operational Losses (how many months to make a profit)
Steps to tackle business project: Demand.

Business plan outline is logical.

Opportunity Identification – people are not satisfied
Market Strategy
Operational Plan
Financial Plan – Financial Statements
Capital Structure


Simple concepts are incredibly important.

YOU HAVE TO BREAK IT DOWN.
Give customers what they want and show how your business is different.
What do people want? Who else is doing it? How is my business different?
Then it is questions of how unique.

Don’t get overwhelm. Take it a step at a time.
Strengths, Weakness, and the 4 P’s (product, place, price, promotion)

This is your time. What will you do different tomorrow than you did today? = Successful people

Your life is not about your major, or your job, but your attitude. 
Get good grades because it reflects who you are, get a good internship because it reflects who you are.
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