Meeting’s Notes – 9/22/2015
Start 5:10
Introductions
Case Study – Join Bain (joinbain.com)
	Practice case 1: Personal Care Co.
[bookmark: _GoBack]What key factors?
Attractiveness
Highest Profit multiple		- fair market price
- estimate
5:30      Company attractiveness		- profitability by segment
Segment market share and RMS
Competitive environment	- major competitor in segments
· Barriers of entry
· Competitor threats
5:48   Recommendation

6:05 Discussion of Lions Showcase
Community Service – Commerce High School 
Discussion of Logo
