Notes from meeting:

Conference on Basic Writing Executive Board Meeting
Notes/Minutes
Thursday, March 18, 2010  -- 3-5pm 

Location:  Galt House Hotel, Room 598
Attendees: Liz Clark, Deborah Mutnick, Sugie Goen-Salter, Kelly Ritter, Hannah Ashley, Shannon Carter, Bill Lalicker, Barbara Gleason, Rebecca Mlynarczyk, Susan Naomi Bernstein, Tabetha Adkins, Peter Adams
In absentia:  Greg Glau, Kathleen Baca, Alan Meyers, Laura Gray-Rosendale, Marcia Ribble, Sonja , Sarah Kirk Armstrong, Eileen Ferretti,
1.  Basic Writing social justice policy statement—Susan (lead drafter/subcommittee chair)
· Kudos… BWSJPS went to BWe, along with responses

· Discussion:  Is statement now ready to be taken to CCCC for adoption?  If so, who will take it to next steps? (Current committee members can re-present statement, including Susan, Debra, Eileen, Sugie, Bill)
State of policy statement:  We’ll have two responses to it in BWe.  

How do we pull a policy statement through the CS?


Send through a CCCC committee


The CCCC committee brings it the Executive Council


The Executive Council brings it to the town hall 



Process rules can be found here:  http://www.ncte.org/cccc/resolutions/basicrules

Another option:


Sense of the House Motion at the CCCC Business Meeting



(this Saturday)


Deborah suggested we circulate the statement and then vote.


Liz suggested we each read the statement and then we all commit to writing a response to it.  



Someone would need to moderate the responses.  On Google docs? 

Kelly said we need a mission statement.  This is especially important since we’re focusing on 

membership.  Potential members need to know what they’re joining. 


Liz suggested we re-think how we use the workshop—use half of the day for business discussion (i.e. social justice statement, mission statement, etc. ) 

Graduate Research Assistants at TAMU-Commerce could help with the research involved in creating a mission statement.   (Search Term:  English 0 [zero]) 

Hannah proposes:

1.  Hang on to social justice statement—it will be in BWe—and table it until next year at the workshop

2. Develop a mission statement at the workshop next year.

2.   Building membership—Kelly (Membership chair) 
· Kudos on what has happened…
· Buttons/stickers—Hurray!  Please kick in your contributions

· Handing out 100 copies of the Bedford Bib at workshop and SIG

· Use of the blog

· A member/mailing list is now available for our use (we should continue to gather sign ups from workshop and SIG and add to it)
· An announcement should be going into the next TETYC (not until after CCCC 2010)
Everybody has a sheet to pass out at the SIG and to friends and colleagues.  
Kelly is paid in full for stickers- she used a site called Zazzle.  Stickers

 are archived there, so if want to order them again, we can find them in their archive.  

JP, the graduate assistant at Texas A&M Commerce , sent out an e-mail to everyone who attended the SIG last year.  We have not heard from him if he received responses from that form letter.  (Approximately 50 people, but Kelly thought there were about 100 people on the list.  She will look at her list when she returns to her computer.) 

Tools we have:

Blog on CBW webpage

Facebook page

List-serv

Archived webpage for journal 

The problem:  too many locations to contact people.

Do we:

Want to have formalized membership?

What would that mean?

What does it mean to be a member:


List serv? 


Coming to the conference


Membership fee?

It was decided that attended the SIG was enough to be a member.  Does that still work?  

Deborah suggests that we have a membership option on the CBW website.  

Kelly suggests that we have membership option on the CBW, and hook this site up with pay pal so that we can collect a $5 membership fee.  

Changing the name?  We’re not an actual conference anymore?  Bill suggested the COUNCIL on Basic Writing—the group would still be called CBW. 

These steps might encourage more people to come to the workshop.  A suggestion to release a Call For Proposal s for presenting at the workshop.  
Kelly suggested that we start a scholarship fund to try to fund scholars—especially untenured scholars—to present at the workshop.

Hannah suggested we partner with JBW so that members of the CBW would receive a discount on JBW. 

Liz suggested that if schools join JBW, we could provide a free speaker series.  (As long as school paid for travel.) 

Barbara suggested we could also offer, at some point, a evaluation program in the same way that WPA does.  We could create a program where  CBW members would evaluate basic writing programs. 


WPA’s program:  3,000 for two evaluators, and then you pay all their travel, 


hotel, meals, etc.  So it’s about $5,000 total.  

Subcommittee: Liz (chair), Kelly, and Shannon
1. Condensing electronic resources so that they make sense. What do we retain?  What do we keep?


Tom Reynolds/ Minnesota has access to the list serv

2. Monthly blog posts (even if they’re just a paragraph long)

Name Change:  CBW now stands for Council on Basic Writing
Institution of $10 membership fee for faculty; $5 for adjunct, graduate students, and people who don’t feel they can pay $10
What they’d get: 
1. BWE

2. JBW bundle


Would need to be negotiated with Sheridan Press

3. Early call for proposals
Moving toward a speaker’s bureau, evaluation committee eventually- table until next year


Kelly suggested we talk to Chuck Schuster about whether that’s okay.


Hannah said that she hopes we would all do at least one visit in the next three years.  
Maybe there would be a higher level of membership for having someone to visit?  Maybe $35? 



Or maybe a fee for the visit?  



Sliding scale? 


Institutional membership?  


This idea was withdrawn.  But institutional membership  is still an idea.

Speakers’ Bureau:


$100 processing fee


Travel paid for speaker


Specialized speakers categories based on our areas of expertise


*Hannah needs everyone on the CBW to let her know their areas of expertise. 


Susan raised concern about the $100 fee and who this fee might be excluded.



Shannon suggested that the fee could be waived for extenuating circumstances.



Barbara suggested the institutional fee cover the processing fee.



Kelly suggested the processing fee would be better than an institutional fee. 

Susan raised concern about the money issue-  the $5/ $10 fee and who this might exclude.  Hannah said that this small fee would help define membership.


Peter suggested that we are very explicit in our electronic space(s) about what the money will 


be used for. 


Barbara also suggested that we show explicitly say what people “get” from the membership.

Shannon suggested we use the “NPR model” for the list-serv:  we don’t take the list serv access 
away from those who don’t contribute, but those who do contribute get more.  

· Discussion:  Now that we have members and ways to communicate with them, what do we want to do (this discussion is connected to #3, below)?
· Do we want to collect dues/membership fee ($5-10 was suggested last year)
3.  Who/what is this board, discussion—Hannah (Process queen)
· Kudos—New folks were invited to BWe board!  Much follow through on our jobs from last year!

· Discussion:  What is the purpose of this board?  Is it advisory or executive or governing?  

· Given its purpose—how big should board be (size)?  How long should members serve?  Should members rotate off, on and off, serve in perpetuity?  How do we recruit new members?

· Does the board need a name change?  
4. Nominations/elections for next co-chairs?

· Shannon and Hannah move to stagger chairs—if so, then…

· Shannon will complete her term next year (2011), and Hannah in 2012, so we need one new co-chairs for 2012-2014 and another one for 2013-2015. Nominations?
· Next year’s conference theme—Basic Writing and “O/other” Connections (e.g., Trio, student services)—We want to put out a CFP and take proposals.  Shannon has a graduate student and will coordinate.  Who is willing to review proposals?
Hannah will take a fourth year so that there will be a “staggering” of co-chair.  We need a nomination (two individuals) for a new co-chair.  
Theme for next year’s conference:  Access and Trio Programs?  


Call for proposals rather than tapping someone to speak.  This will open up the conference, add 


more diversity, and give people opportunities to present.  Will everyone be willing to review 
proposals?  



We don’t want to do a shadow conference because it is expensive and marginalizes 



basic writing.  




We should say we don’t have a problem with dual-submissions to both us and 




CCCC. 





We can offer assistance for/ reviews of proposals to members of CBW.  





We need to talk to Eileen about how we can get  participants’ 






names in the program. 

5.  State of our funds (e-report from Greg)—After the $500 award is given this year to Joyce Inman, we have $1,458.18 in savings.

· Request for partial funding for JBW e-warehousing, from Rebecca

(give them $458.18?)


Rebecca suggests



Ask for contributions at the SIG? 



Decision:  Barbara will talk to people at her university, and if she cannot secure 



money from CUNY, we will give her $458.  

· Fundraising for future

We’re no longer getting money from Bedford.


Fountainhead Press ( Felix Frazier) might be a good source of funding.  

If time:  Basic Writing e-journal—Shannon & Susan (Editors)—Continued from 2009 discussions and e-mail conversations
· Kudos—Associate editor positions established and BWe looks great!
· Associate Editor positions:  (Barbara--Pedagogy; Peter--linkages; Sonja & Kathleen--book review;  Liz, Greg, Kelly, Bill, Rebecca--Editorial board).   
· Discussion points
· Special issue editors or special sections—these could be occasional.  We had proposed one on “newer scholars” last year, but Barbara doing next one on “Multi-modal literacies: Learning, Access and Support Among Students, Instructors and Institutions.”  Who is willing to help review manuscripts for next issue?
· Add: to mission/home:  privileging newer authors; "news" section/media action section; blog section (could this not just be linked to the CBW blog-- http://cbwblog.wordpress.com)

· What is the status of the “subscription list” for BWe?
Awards—check membership of committees; see if there are issues
 
· Innovation Award committee:  Greg*, Sugie, Peter, no Inny, due to no submissions strong in all three categories (Originality,  Portability,    Results/Benefits)
· BW Fellowship committee: Sonya*, Liz , Kelly, Bill:  Winner:  Joyce Inman, Basic Writing Coordinator at The University of Southern Mississippi
